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V I S I O N

Dr.$Bernard$J.$Strenecky
Founder$of$The$$100$Solu:on™

Directors is functioning like an
organization on steroids. During
the past twelve months, the
program has witnessed
unprecedented growth. The
Board of Directors has skillfully
guided the program by carefully
fostering geographic expansion,
creating faculty development
and establishing a data
collection and research initiative.
The $100 Solution™ Board of
Directors has positioned the
organization to see extraordinary
growth in the following areas:

What will 2013 bring?
1. Increasing the number of
academic partners
2. Enhancing financial growth
3. Creating a social network
initiative
4. Publishing a textbook for
faculty and students on
strategies for teaching The
$100 Solution™
5. Refining a pedagogical model
for educating teachers about
the principles and best
known practices for teaching
The $100 Solution™ servicelearning program.

The successful completion of the
five above initiatives will move
the program forward and solidify
its position as one of the
preeminent young adult led
nonprofits in the country.
The $100 Solution™ is a living
example of how a small group of
people are changing the world
one project at a time.
As Margaret Mead so eloquently
said, “Never doubt that a small
group of thoughtful, committed

citizens can change the world,
indeed, it’s the only thing that
ever has.”
Trust me, The $100 Solution™
has and is continuing to change
the world!
Respectively Submitted,
Dr. Bernard J. Strenecky
Scholar In Residence
Western Kentucky University
Faculty Member, Semester At
Sea, F07, F09, M11 and M12
Founder of The $100 Solution™

The $100 SolutionTM

The $100 Solution™ Board of
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To teach students
how to turn $100 into
a world of change by
meeting communitydetermined needs.

The $100 SolutionTM

The $100 Solution™
uses a model which
requires partnership,
reciprocity, capacity
building, sustainability
and reflection. Use of
this model encourages
global citizenship through
civic and community
engagement.

"With this $100 bill, what can we do to
enhance the quality of life in your
community?"

3

2
0
1
3

Annual Report 2012

Mission Statement

The $100 SolutionTM

the100dollarsolution.org

If I have learned nothing else
from my experience with The
$100 Solution™, I have at least
learned this - that there is
nothing more powerful in this
world than a motivated
individual.
It was a motivated individual
who dreamed of a new servicelearning paradigm in which a
group of young adults would run
a global nonprofit organization. It
was a motivated individual who
provided that first $100 to test
the idea - sparking a
revolutionary movement in public
service. And it is motivated
individuals that have endlessly

offered their precious time and
energy, with no ask for anything
in return, that continues to build
The $100 Solution™ into the
premiere service-learning
organization of the 21st century.

Semester at Sea Fall 2007
voyage, has exploded into an
internationally operating 501(c)(3)
that has impacted thousands of
students to date. And the future
is shining bright in front of us.

I believe The $100 Solution™ is
in the best shape than it has ever
been before.

In 2013 we are attempting to
continue the audacious
development of The $100
Solution™ in bold ways that
challenge the status quo
conceived to be the “limit” of
what young people in today’s
age can achieve. In order to
accomplish those goals, we
continue to need the collective
intellectual capacities of all
members involved.

From what started as a
leadership team of three
students has grown into a 3tiered Board of Directors
involving over thirty individuals.
And from what began as an
initial classroom concept
impacting thirty students on the

I believe our thoughts and
imaginations are the only real
limits to our possibilities so my
dream for 2013 is that we reach
the full potential of what we’ve
enabled ourselves to achieve. I
am thoroughly enthused and
impassioned to push forward
and continue to make a world of
change with all of you through
The $100 Solution™.
Sincerely,
Zubin Davar
President and Chairman

The $100 SolutionTM

Zubin$Davar
President$and$Chairman
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Marissa Chieco, VP of Communications

Brandon Bowman, Vice President

Amanda English, VP of Programming

Eric Griswold, VP of Finance

Kaitlin Hartley, Associate Board Member, Programming Department

Lia Oganesyan, VP of Operations

Charlie Sellars, Associate Board Member, Operations Department
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The Board is advised by its
organization’s founder, Dr. Bernard
Strenecky. Joining Dr. Strenecky is
an Advisory Board consisted of
professionals and university
professors who counsel the Board
primarily in their areas of expertise.
At each university utilizing The
$100 Solution™, local faculty
members embed The $100
Solution™ service-learning
curriculum into their courses of
respective disciplines. At Western
Kentucky University, the Academic
Home of The $100 Solution™, a
coordinating group manages the

local presence of the organization,
expanding the program and
providing faculty development. In
order to maintain a database of
projects completed through The
$100 Solution™, each university
provides this information to the
Board at the conclusion of each
academic semester. Our university
partners are a critical element of
The $100 Solution™, serving on
the ground to oversee local field
work and ensure the promotion of
the greater mission.
To preserve this work and further
expand the influence of The $100
Solution™ across educational
programs near and far, the Board
and its advisors and supporters
meet annually to evaluate and
adjust the program as necessary
and seek new opportunities.
Examples of the Board’s recent
work portray an organization that
adapts to new challenges as it

grows. In 2011, the Board
developed a process model for
domestic and international projects
to be streamlined to our Board of
Directors and programmed more
efficiently, identifying the full
lifecycle of a project. In 2012, the
Board initiated THDS Press, which
will be implemented in 2013, to
publish educational materials for
academic faculty and students and
to document ongoing research in
the field of service-learning.
The $100 Solution™ expands its
reach by partnering with
universities and study abroad
programs both locally and globally.
With current partnerships with
Western Kentucky University and
study-abroad program Semester at
Sea, The $100 Solution™
continues to impact learning
opportunities and teach students
and communities how to create a
world of change.

The $100 SolutionTM

The $100 Solution™ is governed
by its Board of Directors, all under
the age of 28, who maintain
educational partnerships, pursue
new opportunities and partners,
and manage the long-term
development of its international
programs.
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The $100 Solution™ is an
international 501(c)(3) non-profit
organization that utilizes a unique
service-learning model, teaching
students how to turn $100 into a
world of change by meeting
community-determined needs. Its
model relies on the core values of
partnership, reciprocity, capacity
building, sustainability, and
reflection to encourage global
citizenship through civic and
community engagement. By
blending theoretical knowledge in
the classroom with practical
application in the community, its
approach challenges traditional
volunteerism and encourages
participants to address local and
global needs with innovation.
Students at the university and high
school levels engage with partners
across the globe to create
meaningful and sustainable
projects that enhance the quality of
life in the respective communities.
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Gales Point, Belize

Under the guidance of Dr.
Bernard Strenecky, two projects
through The $100 Solution™
were implemented in the Real
Communities, Real Problems,
Real Solutions course on the
Semester At Sea Short-Term
2012 voyage:
One project entailed bringing
medical supplies and training
into the community. As Gales
Point is hours away from the
nearest hospital and no trained
doctors reside within it, health is
often a challenge for the village.
Furthermore, a lack of general
health knowledge had led to

such preventable issues as
asthma induced by burning
plastic. With these challenges in
mind, the class spent $100 on
medical supplies that the village
needed to improve community
health and sustain quality of life.
With it, the Drs. Hutti trained
local nurses on proper usage
and treatment techniques
aimed to reduce preventable
health issues within Gales
Point.
The other notable project
implemented during the course
aimed to install a water filtration
system in Gales Point Primary

School. Before the water
filtration system, many
students were forced to miss
class because of poor water
quality. This project aimed to
reinforce the ability for these
children to be both educated
and healthy at the same time.
The $100 was spent towards
consulting and implementation
logistics, after which The Merritt
Island Rotary Breakfast Club
financed the filtration system.
The filter was a success; no
traces of E Coli remained in the
water.
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Nine students at The
University of Alabama
enrolled in a Freshman
Learning Community course
centered on The $100
Solution™ and servicelearning curriculum. By
establishing a partnership
with the local Tuscaloosa
Housing Authority (THA), the
students were able to have
conversations that led them to
their solution. One issue
identified by the Housing
Authority was the lack of
resources available to aid
residents in transportation
costs. Many residents rely on

the public bus system in order
to get to work or school, but
sometimes this cost becomes
an overwhelming burden. By
purchasing 100 bus tickets
with the $100, this project
enabled residents to have
better accessibility to places
of work or school. Through
the purchase of these tickets
the students hoped to create
a partnership between the
THA and the Tuscaloosa
Transit Authority in order for
them to be able to generate
their own mutually beneficial
solutions in the future.

To watch a short video
documenting this project,
please visit:

http://www.youtube.com/
watch?v=Rm5LBTbbvkU
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Tuscaloosa, Alabama
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Growing with the $100 SolutionTM
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Nassau, Bahamas

In January 2012, Dr. Strenecky,

become engaged with the
community of Nassau.

Zubin Davar, Amanda English
and Lia Oganesyan traveled to
Nassau, Bahamas on Semester
at Sea’s Reunion voyage. The
$100 Solution™ sought to
design a meaningful servicelearning project for those
interested in growing with the
organization. With an emerging
partnership with Semester at
Sea and a budding relationship
with the College of the Bahamas,
a field experience was designed
to showcase the core values of
The $100 Solution™ and give
voyagers the opportunity to

The 26 project participants met
Valdez Russel, a community
organizer affiliated with the
College of the Bahamas, and
Michael Stevenson, a local
attorney and professor of the
college. They both gave an
introduction to the Bahamas and
the social context of the
problems that exist. Participants
learned that most consumer
produce is imported and the
community lacks focus on local
goods, taking money out of the
community and spending it on

foreign retailers. With large plots
of land existing around the
island, our partners saw an
opportunity to utilize this land to
the benefit of the community.
Existing on the college campus
itself were two plots of land,
both overgrown with weeds and
rocks but providing ample
opportunities for a solution to be
implemented. Participants of the
program took a tour of the plots,
witnessing the surrounding
community and discussing
amongst themselves many

innovative ideas for utilizing the
space. After learning the five
guiding principles of every
project through The $100
Solution™, they were broken
into small groups to discuss and
construct their recommendations
for a solution to the communityidentified need. With many
recommendations to take to his
colleagues and students at the
College of the Bahamas, Michael
expressed his visions for the
garden and the ability of this
project to energize the
community.$
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Nassau, Bahamas

He stated that these
international relationships can be
the catalyst for local change,
bringing a newfound motivation
to locals, which would benefit
the overall quality of life in
Nassau. He was presented with
a $100 bill by President Zubin
Davar, formalizing the ongoing
partnership between the College
of the Bahamas, Semester at
Sea and The $100 Solution™.
Before leaving the college,
participants sought to get their
hands dirty and leave the plots

of land better than they
found them. They began
pulling up weeds and roots
to clear the plots and
prepare them for
development.
The day was completed
when participants planted a sign
designed by Evenson Design
Group and donated by Panther
Marketing visualizing the project
for all who pass and reflecting
the start of a fruitful partnership.
Remaining true to the core

values of The $100 Solution™,
this project brought new energy
to the organization and to all
who participated. By building the
capacity of the community to
reap the benefits of their own
produce and provide for each

other through the most basic
human necessity, the community
of Nassau can now grow their
social capital and harvest an
enhanced quality of life, season
after season.
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The $100 Solution™ is fueled
by its partnerships with
educational institutions that
carry out its mission through
academic coursework and
community interaction. With
partners on the ground at
universities, high schools, and
on study abroad programs, the
service-learning methodology of
The $100 Solution™ is translated
to students and communities
worldwide.

Spreading the unique teaching
and learning principles of The
$100 Solution™ requires training
for institutions on the core
concepts of service-learning and
community development, as well
as strategies for embedding
these concepts into classrooms
and curricula.
Academic partnerships are an
integral element of the The $100
Solution™ philosophy as our
partners work locally to develop

academic programs, draw
students to courses utilizing
service-learning, and network
with faculty members to give
students the unmatched
educational benefits of The $100
Solution™.
The $100 Solution™ continually
seeks to partners with leading
universities, high schools, and
study abroad programs that
promote the values of social
responsibility, community

development, and global
change. With growing interest
from educational institutions to
get involved with The $100
Solution™ and build local
programs, one of the most
prominent tasks of the
organization in 2012 was the
development of curricula and
training programs for sharing its
unique program with more
teachers, students, and servicelearning enthusiasts.

The $100 SolutionTM

A C A D E M I C
P A R T N E R S H I P S
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be complete without mention of
Semester at Sea's role in the
organization's growth. Semester
at Sea has been the cradle
within which The $100
Solution™ has grown and
spring-boarded what was a
classroom concept into an
internationally-operated nonprofit organization. Originally
implemented on the Fall 2007

Together, Semester at Sea and
The $100 Solution™ encourage
students to catalyze significant
developmental assistance and
promote goodwill worldwide.

The $100 Solution™ is proud to
be a feature of so many
academic and reunion voyages
past and future. The shipboard

community and its leadership
continue to illustrate their
commitment to public service
and leaving every country they
visit better than before they
arrived. Semester at Sea's
unique study abroad program
provides a compelling platform
to incorporate The $100
Solution™ and the Board is
continually honored to work
hand-in-hand with Semester at
Sea and the Institute for
Shipboard Education.

The $100 SolutionTM

The $100 Solution™ would not

voyage, The $100 Solution™
has since been instituted on a
number of voyages including
Fall 2009, Short-Term 2011, Fall
2011, Reunion Voyage 2012,
Short-Term 2012 and will be
instituted on the Reunion
Voyage in January 2013.
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A C A D E M I C
P A R T N E R S H I P S

WESTERN KENTUCKY
UNIVERSITY

Western Kentucky University
was named as the Academic
Home of The $100 Solution™ in
2012, with the local program
conducted by the WKU ALIVE
Center for Community
Partnerships. In 2012 alone,

over 100 students were exposed
to The $100 Solution™ in their
WKU coursework and over 50

projects were implemented in
the community of Bowling
Green. In addition to providing
enriching service-learning
opportunities to students, the
ALIVE Center began developing
a faculty training program to
further sustain the presence of
The $100 Solution™ on the
WKU campus. The ALIVE Center
also manages a thorough
project proposal and review

process while offering support
to faculty and student leaders
involved with The $100
Solution™. Completing its 100th
project through The $100
Solution™ in Spring 2012, WKU
continues to set the example in
managing local service-learning
programs.

The $100 SolutionTM

A C A D E M I C
P A R T N E R S H I P S
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con:nues$to$spread$as$the$
organiza:on$expands$its$
partnerships$with$a$variety$of$
academic$ins:tu:ons$and$conducts$
more$projects$interna:onally$and$
domes:cally.$The$$100$Solu:on™$
con:nued$to$use$its$most$eﬀec:ve$
marke:ng$tools$during$the$2012$
Fiscal$Year:$wordNofNmouth$and$
social$media.$The$organiza:on$saw$
tremendous$growth$in$its$social$
media$eﬀorts$during$FY$2012;$

well$as$all$of$the$recogni:on$the$
organiza:on$receives.$When$stories$
are$linked$about$The$$100$
Solu:on™,$the$organiza:on$is$able$
to$share$with$friends$and$followers$
who$help$to$expand$its$outreach$
through$social$media.$The$
organiza:on$has$also$seen$ﬁrsthand$
how$it$can$create$its$own$content$to$
help$market$its$mission.$

Successes$and$peaks$of$interest$
come$when$the$organiza:on$has$
content$to$push$to$its$users.$This$is$
a$direct$result$of$the$work$The$$100$
Solu:on™$is$doing$in$the$ﬁeld$as$

The$organiza:on$has$developed$its$
brand$signiﬁcantly$through$its$
marke:ng$techniques$during$the$
2012$Fiscal$Year.$A]er$the$“Growing$
with$The$$100$Solu:on™”$project$in$

the$Bahamas,$during$the$ﬁrst$month$
of$FY$2012,$the$organiza:on$saw$an$
increase$in$user$interac:on$on$its$
Facebook$page,$allowing$followers$
to$see$how$The$$100$Solu:on™$was $
able$to$make$sustainable$change$in$
the$Bahamas.$The$organiza:on$
hopes$to$have$a$blog$on$its$website$
to$allow$past$and$present$students$
and$par:cipants$of$$100$Solu:on$
projects$to$share$their$experiences.$
This$will$allow$The$$100$Solu:on™$
to$build$a$community,$crea:ng$
more$opportuni:es$for$wordNofN
mouth$marke:ng.$The$blog$is$slated$
to$be$opera:onal$by$the$end$of$the$
ﬁrst$quarter$of$FY$2013.

The $100 SolutionTM

The$$100$Solu:on™$name$

nowhere$is$that$more$evident$than$
the$organiza:on’s$growing$
popularity$on$Facebook$and$TwiQer.$
Since$the$implementa:on$of$the$
organiza:on’s$new$social$media$
strategy,$The$$100$Solu:on™$saw$a$
sharp$increase$in$‘Likes’$on$its$
Facebook!page$from$200$to$307$by$
the$end$of$FY$2012,$an$increase$of$
53.5%.$
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Using Social Media as a Catalyst for Change
Facebook & Twitter
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The $100 Solution™ Board is
actively creating a plan for a
‘case-study approach’ to our
marketing program which may
be implemented in FY 2013. The
goal is to have an effective way
to highlight key sustainable
projects and to recognize the
individuals who participated.

Once more projects are
conducted through The $100
Solution™, this will be a key
marketing tool. There is a lot of
potential in the marketing sector
as The $100 Solution™
continues to expand in FY 2013
and beyond.

The $100 SolutionTM

Solution™ has seen much
growth and will continue to as
the organization heads into FY
2013. The $100 Solution™
added a fully-functioning
Educational Partnerships section
to describe its partnerships with
Western Kentucky University,
Semester at Sea, and other
educational institutions. There
has also been the addition of the
WKU ALIVE Center’s brochure
featuring The $100 Solution™,
which is a great marketing tool
for the local program leadership

to share with those who want to
learn more about The $100
Solution™ at WKU. From a
marketing perspective, each of
the aforementioned areas need
further attention to become
useful tools moving forward.
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WKU News sent out a press
release about the Gales Point,
Belize partnership. The release
discussed a trip led by Dr. Bernie
Strenecky, WKU Scholar-in –
Residence in the Honors College.
The team also included Dr. Jason
Polk, Associate Director of Science

in the area. In addition, Dr. Polk and
Mr. Oglesby conducted fieldwork in
western Belize for a project
investigating past climate change
impacts on the Maya using cave
deposits. This release was picked
up by:
•WKU News: http://
wkunews.wordpress.com/
2012/10/31/galespoint-2012/

On the WKU Spirit of Engagement
Page, there was a post entitled The
Five Pillars which discussed the
guiding principles of The $100
Solution™. To read the full post,
please visit: http://
spiritofengagement.wordpress.com/
2012/10/15/the-five-pillars/

The $100 SolutionTM

has been a variety of coverage
surrounding The $100 Solution™.
For more information regarding The
$100 Solution™ in the media,
please contact our VP of
Communications and Public
Relations, Marissa Chieco, at
marissa@the100dollarsolution.org.

for the Hoffman Environmental
Research Institute, WKU Geography
and Geology graduate student and
Hoffman staff member, Mr.
Jonathan Oglesby, Mr. AJ Strenecky
of the Merritt Island Florida Rotary
Club, and three faculty members
from the University of TennesseeMartin, Drs. Beth Quick, Terry Silver,
and Professor Ruby Black.
Collectively, the group had several
goals during the trip, with the
overarching theme of improving the
quality of life for the local
community in Gales Point. These
goals included helping to improve
their water supply, discussing and
evaluating the local school’s
curriculum, and evaluating the karst
geology and groundwater resources
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The Crimson White out of the
University of Alabama featured an
article in their campus news section
entitled New Learning Community
to Teach Problem-Solving. The
article discussed the new Freshman
Learning Community that is
adopted The $100 Solution ™ in
Fall 2012 and the goals of the
course. To read the full article,
please visit: http://cw.ua.edu/
2012/11/19/new-learningc o m m u n i t y - t o - t e a c h - p ro b l e m solving/

On the WBKO Website there was
an article entitled WKU $100
Solution Program Trains Students
on Using a Small Amount to Make a
Big Difference. The article
discussed what WKU and the WKU
Alive Center is doing to show
students how a little amount of
money can go a long way. The
article included a quote from Dr.
Bernard Strenecky. This article also
discussed the training needed to
implement a project and the
partnership with Warren County and
Bowling Green school systems. To
read the full article, please visit:
http://www.wbko.com/home/
headlines/WKU-100-SOlutionProgram-Trains-Local-High-SchoolStudents-on-Using-a-SmallAmount-to-Make-a-BigDifference-171551951.html

The Bowling Green Daily News
included an article entitled The
$100 Solution which created a lot of
positive press for WKU and the
organization. The article discussed
the ideas surrounding The $100
Solution and how it is being
implemented at WKU. The article
goes into great detail about what
The $100 Solution can do for a
community and how it helps
students to grow. The article
includes quotes from Dr. Bernard
Strenecky and The $100 Solution™
Associate Board member Kaitlin
Hartley. To read the full post, please
visit: http://www.bgdailynews.com/
features/learning/the-solution/
article_c7801efe-3622-11e1-9e16001871e3ce6c.html?
utm_source=twitterfeed&utm_medi
um=twitter

The $100 SolutionTM

MEDIA
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and close friends and family to
open up their hearts to give back
to the organization that has
given so much over the years. It
was a successful campaign,
resulting in donations of
$1,372.65, which represented
33.4% of the organization’s
revenue in FY 2012; this is an
increase from 18.7% in FY 2011.
The $100 Solution™ had a Yearover-Year decline of 74% in its
expenses. The organization was
able to do this by eliminating
unnecessary expenses and
primarily focusing on expenses
that would improve the

organization’s infrastructure and
help The $100 Solution™ grow.
The $100 Solution™ was also
able to conduct and fund more
projects than ever before which
represented 42% of the
expenses in FY 2012. The goal
for The $100 Solution™ is to
have service-learning project
expenses to be greater than
40% of the total expenses each
year. To accomplish this goal,
The $100 Solution™ must
continue to fund projects and
begin reinvesting in past
successful projects to ensure
sustainability.

The $100 SolutionTM

Solution™ has enormous
momentum and nowhere is that
more evident than the
organization’s strong recent
growth. Although the
organization did not exceed its
target revenue for FY 2012, The
$100 Solution™ was able to
dramatically reduce its expenses
and welcome new donors to its
growing pool of loyal donors.
Total revenue was $4,113.35 and
total expenses were $1,109.57
which resulted in a net gain of
$3,003.78.

In FY 2012, revenue was
$4,113.35 or a 51% decline
Year-over-Year. This was a direct
result of the Board of Directors’
decision not to host the Annual
Silent Auction in 2012 and
instead pursue grants. The Silent
Auction accounted for 46.5% of
the organization’s revenue in FY
2011. In order to diversify the
revenue stream, The $100
Solution™ will actively pursue
grants between $5,000-$10,000
in FY 2013. The $100 Solution™
hosted its 2nd Annual Giving
Campaign, a fundraising
campaign aimed at the
organization’s Board of Directors
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loyal supporters, we would not be in existence. With your continued support, we are able to expand, build our organization’s infrastructure
and conduct more projects than ever before, working with more global communities to create the quality of life they deserve. As we expand
our donor database and with the continued support of our devoted donors, The $100 Solution™ will reach new heights in 2013 and beyond.

Linda Gerskey

Irvin Kues

Jim Barreiro de Leon

Groups by Design

Mary Kues

Michael Chieco

Eric Griswold

Theodore Loebenberg

Davar Family

Kaitlin Hartley

Lia Oganesyan

Zubin Davar

Michael Hatheway

Kathy Savas

Linda Davis

Jacob Hovanesyan

Matthew Schamroth

Amanda English

Hutti Family

Charles Sellers

Shelley Galloway

Karen Jason

Dr. Bernie and Eileen Strenecky

Patti George

Alexandra Krosche

Barry Vine

22

Anonymous

The $100 SolutionTM

The $100 Solution™ would like to thank and give recognition to all of our donors in 2012. We are incredibly proud of them and without our
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Photo credit: Jillian Hogan

(http://jillianhogan.com) and Susan Kalergis (www.sbkphoto.com).
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Contact Us
If you are interested in
learning more about us,
please visit:

the100solution

The100DollarSolution

Please make checks payable to The 100 Dollar Solution
The $100 SolutionTM
c/o Eric Griswold
458 Hawkridge Lane
Sykesville, MD 21784

The $100 SolutionTM

The100Solution
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Paypal accepted on our website www.the100dollarsolution.org

