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As | reflect on the past year, | see images. This collection of images paints a growth story of The $100
Solution™. The $100 Solution™ is experiencing tremendous growth, but even more amazing than the
depth of this growth is the ease and fluidity of its progression. With the organization being run
completely by young adults under the age of 27, this is an impressive feat. The energy and passion
within this organization is infectious and that will carry our momentum as we set out to be the premier
international service-learning 501(c)(3) non-profit of this century.

With our mission “To enrich lives and learning through service”, we are empowering students and
participants of our projects to be innovative leaders, improve the quality of life within communities they
affect, and employ service-learning as a part of their everyday lives. We believe, at The $100 Solution™,
that we can be educators while also satisfying our humanitarian goals.

Over the past year, we have seen many developments within The $100 Solution™. Just a few years ago,
this organization began with three students on the Fall 2007 Semester at Sea voyage, and now it has
grown into a 3-tiered Board of Directors involving almost 30 individuals. Our partnerships with Semester
at Sea and Western Kentucky University have never been stronger, and we recently began a relationship
with Roosevelt University. Our relationship with these academic institutions will continue to blossom
and allow us to create lasting change with more students and communities around the world.
Additionally, we welcomed new members to the Associate and Advisory Boards, our revenue has
increased 90% year-over-year, the quality of our projects have never been better, and we invested a lot
resources into our infrastructure to support our continued growth. Lastly, we created a publishing house
named THDS Press and began planning the Spring 2014 release of our first publication, Service-Learning
Through The 5100 Solution™, which will bring The $100 Solution™ to people like never before.

In last year’s Annual Report, our President & Chairman of the Board, Zubin Davar, said “In 2013 we are
attempting to continue the audacious development of The $100 Solution™ in bold ways that challenge
the status quo conceived to be the “limit” of what young people in today’s age can achieve. In order to
accomplish those goals, we continue to need the collective intellectual capacities of all members
involved.” | believe we met that challenge and delivered with exceptional results.

As | look into 2014 and beyond, | see challenges and growth opportunities; however, | believe students
and people of all ages get inspired by The $100 Solution™ with its innovative projects, novel concept,
and student and alumni-led organization. With this, | see a very bright future for The $100 Solution™ as
we continue to develop and expand our service-learning program into new areas of opportunity. We are
currently working on many innovative and jaw-dropping projects that we will implement across 2014. |
believe 2014-2015 will bring unprecedented growth for The $100 Solution™. We have set the bar high
for ourselves because we believe that in order to achieve greatness, we need to transcend the status
quo and charge forward.

| also want to say thank you to all of our supporters and partners for helping us improve education,
service-learning, and the quality of life around the world. | hope you enjoy reading our 2013 Annual
Report.

Eric T. Griswold
Executive Vice President & Director of Finance
The $100 Solution™
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During the past seven years, The $100 Solution™ has experienced unprecedented growth and
development. In a relatively short period of time, the organization has grown from a loose-knit group of
determined college students into a thriving international organization. The success of the organization
can be attributed to many factors; among them are tenacity, fortitude, loyalty, and above all, servant
leadership. Under the direction of Zubin Davar, the Board of Directors has charted a course that has
gained the organization respect of both academic and non-academic communities alike.

What does the future hold? From my perspective, | see nothing but positives in our future, especially
after a successful 2013 year. Among these positives are:

o The creation of THDS Press and the publication of the first book, Service-Learning Through
The 5100 Solution™ - this has established The $100 Solution™ as a viable academic entity.

o Asocial network initiative - this is helping to popularize the program and is providing the
organization with the recognition it so richly deserves.

o The project tracking program - this is providing research opportunities for countless
scholars.

o The skillful financial management of the organization’s resources - this provides the
competency to make the organization successful.

In the coming years, | envision The $100 Solution™ developing into a premier model for the teaching of
service-learning at both the university and secondary levels. This lofty goal will be accomplished through
the creation of innovative teaching materials and practices that are based on student and faculty
research. From a programmatic point of view, | envision the creation of a strategic plan that addresses
the sustainability of the organization. This long-range plan will chart the course for The $100 Solution™
for the next decade and beyond.

Respectively Submitted,

Dr. Bernard J. Strenecky

Scholar In Residence

Western Kentucky University

Faculty Member, Semester At Sea, FO7, F09, M11 and M12
Founder of The $100 Solution™
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The $100 Solution™ is an international 501(c)(3) non-profit organization that utilizes a unique service-
learning model, teaching students how to turn $100 into a world of change by meeting community-

determined needs.
Mission:

OUR CURRICULUM: The service-learning To enrich lives and learning through service.
methodology of The $100 Solution™ is guided

by five pillars which are required elements of each community project and classroom experience. By
building these five pillars into teaching and learning at the high school and university levels, as well as
each orchestration of service-learning in the community, students of all disciplines learn to become
active learners and engaged citizens.

[ Partnership — Mutually-beneficial relationships are established that encourage students and
community members to work alongside each other to accomplish mutual goals. All
members work together to assess needs, implement solutions, and evaluate efforts.
Reciprocity — The practice of exchanging things with others for mutual benefit. Students and
community members both learn and benefit from projects through The $100 Solution™.
Sustainability — Projects focus on long-term solutions that consider future needs and
resources.
Capacity Building — The abilities and resources of communities are strengthened towards
self-sufficiency.
Reflection — The practice of documenting the learning process through free yet directed

\ thought. Continued oral and written reflection is used as a tool for awareness, analysis, and

interpretation to transform experiences into meaningful learning.

At The $100 Solution™, we believe that investing in education and communities can improve the health
of our global society. By utilizing the five pillar methodology, in tandem with a robust curriculum that
includes complementary tools and skills for helping students and communities grow, The $100
Solution™ strives to provide innovative and relevant academic programming.

OUR PARTNERS: Western Kentucky University, Semester at Sea and the Institute for Shipboard
Education, and newly emerging partnerships at Bowling Green High School, Roosevelt University, and
more.

OUR IMPACT: We seek to create bridges between students and their communities, both at home and
abroad, by bringing academic coursework to life through community immersion. Through this process,
we hope to create stronger student leaders and more active global citizens. By providing students and
communities with the tools for addressing global challenges with small amounts of money, we hope to
share the values of social responsibility with every community The $100 Solution™ impacts.

OUR TEAM: 5 Executive Board Members, 4 Associate Board Members, and an Advisory Board who serve
as volunteers and steadfast ambassadors of The $100 Solution™.
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The $100 Solution™
Organizational Chart
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ﬁ As the Academic Home of The $100 Solution™, Western Kentucky University
I I ww (WKU) serves as a hub for service-learning and the promotion and
®

implementation of service-learning programming. Since designating WKU as the
Academic Home of The $100 Solution™, local students and communities have

implemented over 150 projects and service-learning has become a campus-wide phenomenon. The local

program of The $100 Solution™ is managed by the WKU ALIVE Center for Community Partnerships,

which employs a team of people on a daily basis to guide and implement the program. As The $100

Solution™ continues to grow and create new academic partnerships and programming, WKU continues

to set the standard for partner institutions, bringing service-learning to classrooms and communities like

never before.

1.

/ ROLES AND RESPONSIBILITIES OF WKU

Manage the local program of The $100 Solution™

Attract students and faculty to the program

Provide in-depth training and consultation to faculty members wishing to embed the teaching
methodology of The $100 Solution™ into their courses at WKU

Coordinate campus workshops to bring awareness to THDS and increase faculty and student
participation

Manage a review committee that analyzes student project applications each semester

Fund local student projects

Maintain databases of community projects with ongoing needs and community organizations
with which students have partnered, enhancing the sustainability of projects conducted in the
local community

As a thriving partner university with increasing student and community participation each semester,
WKU sets the standard for new partner universities of The $100 Solution™. We look forward to
continued work with WKU and thank our local partners for their daily dedication to enhancing lives and

learning through service.

®

ALIVE Center for Community Partnerships

1906 College Heights Blvd. #71084, Bowling Green, KY 42101 e thel00dollarsolution.org



PROJECT SPOTLIGHTS

Ecotourism with the La Huerta Kumai Indian Community, Ensenada, Mexico

The growing partnership between Semester at Sea and The $100
Solution™ provided an opportunity for The $100 Solution™ to lead a
service-learning project during Semester at Sea’s Reunion Voyage in
January 2013. The project was designed and led by Dr. Strenecky,
Marissa Chieco, Zubin Davar, and Elaine Flynn with assistance from our
community contact Mike Wilken, an applied cultural anthropologist at
California State University, San Marcos. Mike introduced us to the
community leaders at the La Huerta Kumai Indian Community near
Ensenada, Mexico, who were in need of assistance with their plans for
ecotourism.

Amazingly, because of the natural drive within Semester at Sea alumni
to engage with and serve the communities they visit, this project was

SEMESTER AT SEA®

over-enrolled with a lengthy waiting list. The evening before the project, a pre-port meeting was held
with all participants and anyone interested in learning more about The $100 Solution™. This event
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educated the participants on the history, philosophy, and the service-learning model of The $100
Solution™. During this time, participants were also “introduced” to the community by learning about
= their history, needs determined by their

' members, and the depth of community
challenges participants would be addressing
through The $100 Solution™ project.

Mike Wilken enhanced the participants’
cultural knowledge further during the drive
from Ensenada to the community as he shared
the history of the indigenous people of the
region. After arriving at the community, the
participants were introduced to several
community leaders, including an elder who
held a sage purifying ceremony for the group.

: 2 N The group spent the morning learning the
needs of the community while also sharing how The $100 Solution™ could help address them.
Participants were able to ask about the current business plan, photographs, and website information for
ecotourism. After a traditional lunch prepared by the community, our participants split into teams to
explore the ecotourism area, capture images, and record information about the site. These photographs
and blurbs were included in a business action plan prepared for the community for use on their website
and in promotional material. A promotional video was also created for the communlty s use and can be
viewed on The $100 Solution™ website N :
(http://thel00dollarsolution.org/about-

us/media/).

At the end of our visit, Zubin Davar presented the
community with a $100 bill to aid in further
ecotourism efforts. With the pillar of sustainability
in mind, the community decided to use this $100
to buy items for a raffle. The raffle would raise
funds for windows to complete a cabin for visitors
to their ecotourism site. Overall, our visit invested
over $1,000 into the community through the

purchase of crafts, lunch, and donations. More :
importantly, the community members were given a sense of hope for the future of thelr ecotourism
business. Participants left feeling amazed and motivated to continue serving communities like La Huerta.

True to The $100 Solution™, pillar of reflection, we hosted a post-port meeting for participants to reflect
on their experiences. We were also invited to share The $100 Solution™ service-learning model and our
project with the entire shipboard community. This was the second year that The $100 Solution™ was
invited by Semester at Sea to host a service-learning project during the Reunion Voyage, and the impact
made to the community and the Semester at Sea alumni showed the importance of our growing
relationship with Semester at Sea.
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Greenhouse Project with Bowling Green High School and Western Kentucky University

Located just off Western Kentucky University’s campus is one of the many unique partners of The $100
Solution™, Bowling Green High School (BGHS). This partnership is unique in that BGHS offers a service-
learning course that is available to both high school and college students. This course utilizes the service-
learning model of The $100 Solution™ to help students design projects that improve the school’s
community. This particular project was centered on the restoration of BGHS’s greenhouse.

A group of both high school and college students enrolled in this service-learning course met with the
administration of the high school to learn about its history, as well as its core values. BGHS is centered
on student involvement, and they are constantly creating ways for their students to be involved in the
school community. The group of students
immediately saw potential for a project through The
$100 Solution™ when they heard about the school’s
greenhouse. This greenhouse had been sitting empty
for nearly 30 years. The students knew that restoring
the greenhouse was another way to facilitate student
involvement and improve environmental
sustainability at BGHS.

The first step of the restoration process was gutting
out the useless contents of the greenhouse. There
were rotten shelves stacked up on every wall, old pots
and soil, and a vast amount of mold. The students

began by disposing of most of the old contents, and
then power washing every surface of the greenhouse. They used the $100 to fix a busted water pipe, as
well as to purchase new soil, pots, and paint for the inside surfaces. True to the model of The $100
Solution™, a very valuable partnership was established. The participants partnered with a student-run
organization called R.O.C.K the Boat at the high school that assisted in the restoration process. This
organization was in the process of creating a school garden, so they were very interested in having a
working greenhouse. Many of the science teachers had expressed interest in restoring the greenhouse,
but none of them were able to find the time nor the resources to do it themselves. By interacting with
the school administration and asking them what they needed, this group of students was able to
implement a project that successfully integrated the school’s core values.

This partnership between The $100 Solution™ and Bowling Green High School is still a strong one. To
date, there have been five projects through The $100 Solution™ that have been the result of successful
collaboration between high school and college students. The $100 Solution™ is incredibly proud of each
of the partnerships it has established, and as this organization grows, it looks forward to future
partnerships with academic institutions at both the college and high school levels.
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Educational Room at The Buddy House for Down Syndrome of South Central Kentucky

In the spring of 2013, a group of students at Western Kentucky University decided to partner with the
Buddy House for Down Syndrome, an institution dedicated to enhancing the quality of life for individuals
with Down Syndrome and their families by providing support, information, education, resources,
networking, and activities, while advocating for awareness in the community and the state. Because the
Buddy House is only a five-minute drive away from Western Kentucky University’s campus, the students
saw an excellent opportunity to forge a partnership between the two institutions.

For their project, these students helped to renovate a room
of the House to create a more welcoming environment for
the individuals it impacts. Among other things, the students
re-imagined one of the rooms, turning it into the “Big Red
Educational Room.” To reinforce the partnership between
the two institutions, students painted the Buddy House logo
alongside Big Red, Western Kentucky University’s mascot,
on the walls of the room. Furthermore, students introduced
educational tools into the room (such as whiteboards and
cork boards), and hung pictures of notable locations around

Western Kentucky University’s campus.

With these actions, the students and community partners created a space within the Buddy House
aimed at enhancing the learning environment for the individuals with Down Syndrome. Their hope is
that the Big Red Room will be a resource that the community can use to further educate those with
Down Syndrome. In the future, the group hopes that this partnership will create internship
opportunities for students at Western Kentucky University to help tutor and mentor individuals with
Down Syndrome.
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From the moment the first project was conducted through The $100 Solution™, the founders of this
organization were dreaming big. While their numbers were small and their idea brand new, they had a
hope to make sustainable service-learning accessible for anybody in the world that wished it. That first
project happened nearly a decade ago; now, as the organization continues to grow (both in size and in
aspiration), it becomes ever more essential to ensure that nothing stands in the way of making this
dream a reality.

Throughout this past year, The $100 Solution™ has made great strides towards becoming a digitally
empowered, not encumbered, organization in pursuit of this goal. Some of these strides were small: the
procurement of the domain thds.org allowed the organization to increase its digital footprint while also
improving the organization’s e-mail brand for external communication. However, most of these strides
were leaps, as 2013 saw the introduction of three major infrastructure initiatives: building a student-
facing project database, establishing ' wwg’ mf“ e
an organization-wide intranet .

system, and aligning on a platform
for THDS Online, the organization’s
first-ever foray into e-learning.

In the fall of 2013, WKU
implemented Zoho in the classroom.

An online, externally-facing database
program, Zoho allowed students to
complete project proposals and
reports directly on the Zoho
platform. Zoho achieved a dual
purpose: it streamlined the

’

evaluating procedure for instructors

T B Em‘ofo CreditsSus

while also ensuring high data fidelity
and report archiving for the entire organization.

At the same time, The $100 Solution™ adopted its first-ever intranet, Do. This intranet increased project
and workload visibility while allowing the entire organization to collaborate in new ways. Unfortunately,
the organization behind Do discontinued its services, leaving The $100 Solution™ to search for a new
intranet.

Towards the end of the year, The $100 Solution™ began vetting platforms to host its online training
module, THDS Online. While the platform itself remains to be decided, the conditions to host a
successful online curriculum were thoroughly researched and construction of THDS Online commenced.
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These infrastructure initiatives serve as the foundation for an even stronger 2014. Having passed the
test at WKU, Zoho sits ready to be distributed to anybody who completes a project, with our website
serving as the portal. Though the intranet we chose went out of business, it led us to find an even better
alternative in salesforce.com, which will see full implementation within the year. Finally, this next year
will see the completion of THDS Online. Historically, demand for The $100 Solution™ has outpaced our
ability to supply it. With these new foundations, 2014 stands to be the year in which we not only meet
demand, but use our infrastructure as a means to grow it.

¥

%

Photo Credit: Susan Kalergis
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e WBKU — Down Syndrome of South Central KY Celebrates Opening of Buddy House,
http://www.wbko.com/news/headlines/Down-Syndrome-of-South-Central-Ky-Celebrates-
Opening-of-Buddy-House-199399131.html

o This article discusses how a group of WKU students participated in The $100 Solution™
to re-design the Big Red educational room for individuals with Downs Syndrome.

e  WKU Herald — WKU students help community through class project,
http://wkuherald.com/diversions/article_40cb7968-ae7a-11e2-8b75-0019bb30f31a.html

o This article discusses The $100 Solution™, the principles behind the organization, and
how it was implemented in a WKU classroom. The piece includes quotes from
community partners and students participating in these efforts.

e WKU News — Students Using $100 Solution Projects to Benefit Community,
http://wkunews.wordpress.com/2013/04/18/alive-100solution-2013/

o This article discusses how 27 projects, 17 community partners, 5 classes and 123
students utilized the five principles of The $100 Solution™ to answer a central question:
“With this $100 bill, what can we do to enhance the quality of life in this community?”

e Surf KY -- WKU Students Making Impact with The $100 Solution™ Projects,
http://surfky.com/index.php/communities/242-bowling-green-news/41026-wku-students-
making-impact-with-the-100-solution-projects

o This coverage discusses how, as part of The $100 Solution™ program, eight student
groups identified organizational or communal barriers and began working
collaboratively to create long-term, sustainable solutions that addressed community-
determined needs. This story was picked up from a press release distributed.

e The New York Times — Turning Change into Change,
http://nytimesineducation.com/event/turning-change-into-change/

o Inthe New York Times In Education section, there is a call out to The $100 Solution™.
The mention describes how The $100 Solution™ is teaching students how to turn $100
into a world of change by meeting community-determined needs. It links back to our
organization’s website.

e WKU News — New Partners Expand Impact of the $100 Solution™ Program,
http://wkunews.wordpress.com/2014/01/31/alive-partnerships-2014/

o This article discusses how the WKU ALIVE Center recently connected the Gatton
Academy of Mathematics and Science in Kentucky with the Warren County Regional
Juvenile Detention Center to integrate The $100 Solution™ into the detention center’s
math curriculum. The $100 Solution™ program is being implemented in the Hardin
County School system’s Early College and Career Center in Elizabethtown, and
WKU’s Housing and Residence Life plans for students to utilize The $100 Solution™
beginning in Fall 2014.

¢ News from the Helm, Saving a School with the $100 Solution,
http://www.semesteratsea.org/2013/05/23/saving-a-school-with-the-100-solution/

o This article discusses one student’s experience with The $100 Solution™ while in Gales
Point, Belize.
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BPRESS

A project of The $100 Solution™

MISSION: “To educate those who wish to teach and learn the academic paradigm of The $100 Solution™, contributing to

the general knowledge of service-learning while providing innovative and tangible resources for service-learning

education.”

Designed as a subset of The $100 Solution™ organization, THDS Press aims to promote service-learning

education and the teaching paradigm of The $100 Solution™. Its primary function is that of a publishing

house which seeks to advance service-learning in formal academic settings. Furthering the mission of

The $100 Solution™, “To enhance lives and learning through service,” THDS Press provides resources for

service-learning education, including books, articles, curricula, rubrics, and more.

At the core of THDS Press is the mission to most effectively disseminate service-learning curricula to

academic institutions both domestically and across the globe. Its methodology conveys that providing

educators with resources for enhancing their classroom and community learning environments will, in

turn, provide the greatest and most exponential benefits to students and communities.

SERVICE-LEARNING THROUGH
THE $100 SOLUTION™

AMANDA ENGLISH

SERVICE-LEARNING THROUGH THE $100 SOLUTION™

In January 2014, THDS Press will release its first publication in the form of
a printed book. Authored by Amanda English, Vice President of Academic
Development, Service-Learning Through The $100 Solution™ outlines the
service-learning methodology of The $100 Solution™ and offers strategies
for integrating it into formal academic curricula. Two editions of the book
will be released: an Instructor Edition which provides a comprehensive
method for integrating THDS into academic coursework, and a Student
Edition which serves as core reading material for students utilizing THDS in
the classroom.

THDS PRESS ACCOMPLISHMENTS IN 2013

=  Finished writing and designing the first publication of THDS Press,
Service-Learning Through The S100 Solution™

= Editorial Review Board of scholars, professors, and professional
editors reviewed the book and ensured its readiness for publication and
academic integration

= Revealed Service-Learning Through The 5100 Solution™ for the first time at The $100 Solution™
Annual Conference in Chicago, IL
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Conducted a pilot program of the book with 15 students and 2 instructors from Western
Kentucky University

Completed a Business Plan for the THDS Press initiative, designing the project for success in the
year ahead

GOALS FOR 2014 AND BEYOND

Publish and promote the book to share it with students and instructors worldwide
Receive recommendations for future editions of the book

Observe future needs of academic partners and create innovative solutions which supplement
the current book and faculty training materials

Encourage partners to fully institutionalize the book as an academic resource at all academic
institutions with whom The $100 Solution™ is partnered

Begin collecting articles and other texts from supporting authors for an online catalog of service-
learning resources
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Fiscal Year 2013 ended on a strong note for The $100 Solution™. The $100 Solution™ had many
successes in 2013 as the organization successfully acquired its first grant and continued to grow its pool
of supportive donors. Total revenue for the year was $7,817.00 and total expenses were $3,785.70
which resulted in a net income of $4,031.30.

FY 2013 Revenue Breakdown FY 2013 Expense Breakdown

B Conference Expenses

M Individual Donations
B Service Project

Expense
B Annual Giving

Campaign W THDS Press

W Rotary Grant
B Organizational

Expense

In FY 2013, The $100 Solution ™ saw a year-over-year growth in revenue of 90%. In 2013, The $100
Solution™ hosted its 3™ Annual Giving Campaign, a fundraising campaign aimed at the organization’s
Board of Directors and close friends and family to give back to the organization that has given so much
over the years. This year’s campaign was a huge success, resulting in donations totaling $2,631. This
represented 34% of the organization’s revenue in 2013.

The $100 Solution ™ had a year-over-year growth of 240% in its expenses. 28% of the organization’s
expenses can be attributed to THDS Press, which successfully produced its very first publication titled
Service-Learning Through The S100 Solution™. This growth in expenses was expected and is anticipated
to continue to grow in FY 2014. The $100 Solution ™ is a healthy, growing organization. To foster this
growth, we must continue to invest in opportunities and initiatives, including producing textbooks,
marketing materials, service projects and investing in infrastructure. Looking ahead to FY 2014, The
$100 Solution™ will continue to seek ways to diversify its revenue streams to support its incredible
growth.
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17

Eric Griswold

Cathy Griswold

Pam Kues

Dr. Mary Lee and James Hall
Kaitlin Hartley

James Howard

Bharti Patel

Matthew Schamroth
Charles Sellars

Elizabeth Sellars

Sellars Family

Dr. Bernard and Eileen Strenecky

Mary Sullivan
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The $100 Solution™ would like to say thank you and give recognition to all of our donors in 2013. We are
incredibly proud of our donors. Without our loyal supporters, we would not be in existence. With your
continued support, we are able to expand, build our organization’s infrastructure and work with more
global communities to create the quality of life they deserve. As we expand our donor database and
with the continued support of our devoted donors, The $100 Solution™ will reach new heights in 2014
and beyond.

L ]
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Q www.thel00dollarsolution.org
n https://www.facebook.com/the100solution
ﬁ https://twitter.com/the100solution

You
D https://www.youtube.com/user/The100DollarSolution

Photo credit: Jillian Hogan (www.jillianhogan.com) and Susan Kalergis (www.sbkphoto.com).

www.thel00dollarsolution.org/support-us/

Make Checks payable to The $100 Solution
Checks can be mailed to:
The S100 Solution™
¢/o Eric Griswold
13820 Waterbury Ct
102
Fort Myers, FL 33919
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