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Letter from the Chief Executive Officer
Fiscal Year 2017 was one for the record books. The organization ended 2017 with incredible 

momentum that has enabled us to have a very productive start to 2018. Fiscal Year 2017 marked a 

decade of The $100 Solution. Everyone at The $100 Solution could not be more excited for our 

organization and the bright future in store for us. Our 10-year mark is notable as some reports show 

that approximately 1% survive the first 10-years of the organization’s existence. We have a very bright 

future and it is because of our loyal donors, steadfast Advisory Board, and incredible Board of 

Directors.   

2017 was also a very meaningful moment in our organization’s history as we introduced The $100 

Solution™ Fellowship program. We had an inaugural class of six fellows who did a mixture of 

dedication and rotational tracks to give them Board-level projects that made a sustainable difference 

within our organization. The goal with this Fellowship program is to provide students with significant 

project responsibilities that give them skills that will be transferrable in the job market while also 

providing The $100 Solution team with additional help. For those successful in the program and have 

a desire to continue on with The $100 Solution, there are opportunities to join the organization as a 

Board member. 

As we look forward, The $100 Solution is committed to being a sustainable, vibrant, innovative, and 

fiscally sound organization. Marcus Aurelius, the great Roman Emperor, once said “Forward, as 

occasion offers. Never look round to see whether any shall note it... Be satisfied with success in even 

the smallest matter, and think that even such a result is no trifle. With every year, there are opportunities 

and challenges ahead.” These words ring true centuries later, while we have a lot of work ahead of us 

to ensure we continue to be a sustainable and vibrant organization who is at the center of service-

learning and service-learning research, we must also celebrate all of the successes we have made 

these past 10 years. As I look forward, we have to be a visible leader in the service-learning arena and 

we need to be a model organization to others that want to follow suit into the service-learning sector. I 

see our organization being at the center of service-learning research and how it impacts not only 

communities, but the students involved. The Board of Directors and I believe we are placing a sound 

strategy that will enable us to position The $100 Solution to be a visible leader in service-learning. 

I want to thank our Board of Directors, volunteers, partners, and donors for another incredible year. We 

are able to achieve greatness and exceed all of our expectations year after year because of each of 

you.

  

Eric Griswold

Chief Executive Officer & Chairman of the Board
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Founder's Letter
Hello, everyone!

 
This has been another significant year in the development of The $100 Solution program. We have 

experienced significant growth in a number of participating institutions, and tremendous strides were 

made in the development of an infrastructure for the organization. Some of the significant events 

included the reorganization of The $100 Solution House, a new partnership with Trocaire College in 

Buffalo, New York, further work with the University of Kentucky, the creation of the Bill Sherman 

Research Foundation, more development of our fellowship program, began the process of developing 

the second edition of The $100 Solution textbook, and much more. 

 

With The $100 Solution House at WKU, we moved towards a model where each resident has individual 

projects that they oversee that encourage closer working relationships with the university community 

and the Bowling Green Community. In Buffalo, we have partnered with the Trocaire College Nursing 

program to integrate The $100 Solution into it and develop curriculum around it. The University of 

Kentucky was granted the first round of funds to conduct research for the program addressing the 

critical question of the difference that The $100 Solution truly makes in the communities around us. 

We also created the Bill Sherman Research Foundation to encourage and fund research on significant 

issues related to The $100 Solution, and we further developed the fellowship program to help young 

professionals develop skills and knowledge in the development and management of nonprofit 

organizations. The board decided to create a second edition of The $100 Solution textbook, and this 

new edition will place greater emphasis on strategies for developing projects and will highlight the 

best-known practices we have found in our own projects. This is a multi-year project that aims to be 

completed in 2019.

 

We made many positive changes and developments in 2017, and we are excited to continue that 

progress in the coming years. Thank you all for your ongoing hard work and your commitment to the 

success of The $100 Solution!

 

Best,

 Dr. Bernard Strenecky

The $100 Solution Advisory Board Member – Chief Advisor
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Chief Executive 
Officer & 

Chairman of the 
Board

Eric became involved with The $100 Solution while on the Fall 2009 
voyage of Semester at Sea. Through his participation in an 
International Service-Learning course, Eric led efforts to provide 
English language education to a senior citizen community in Hong 
Kong. In 2010, he was elected to the Associate Board serving as 
Director of Alternative Programs. In 2011, he was elected to the 
Executive Board as Vice President of Finance where he drove 
the organization's financial and international growth. In 2013, Eric 
began his term as Executive Vice President and Director of Finance. 
In this role, Eric oversaw the daily operations of the organization 
while being responsible for financial growth and collaborating with 
the President to implement all strategic initiatives. In August 2014, 
Eric was elected as CEO and Chairman of the Board. Eric holds a B.S. 
in Business Administration from Stevenson University and an MBA 
from University of Rochester. Eric is also a Lean Six Sigma - Green 
Belt, which allowed him to drive efficiencies at companies he’s 
worked for and The $100 Solution. Currently, Eric works for The 
Hershey Company as well as leading The $100 Solution.

Eric Griswold

Chief Organizational 
Development Officer

Jessica graduated with her undergraduate degree and Master of Arts 
degree in Applied Economics from Western Kentucky University. In 
2017, she received a U.S. Student Fulbright Research grant to study 
economic development in Johannesburg, South Africa. Following her 
Fulbright, Jessica will be attending the University of Virginia in fall 
2018 to pursue her PhD in Economics. She first learned about The 
$100 Solution in Dr. Strenecky’s Community Development Through 
Service-Learning class where she led her team in creating the 
guidelines for the first The $100 Solution House.

Jessica Canada
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Chief Operational 
Officer

Elaine was introduced to The $100 Solution as a Semester at Sea 
voyager in May 2011. Her desire to learn more about the 
organization led to her involvement in a project through Western 
Kentucky University which aimed to enhance recycling initiatives at a 
local high school, as well as the implementation of two Semester at 
Sea Reunion Voyage projects near Ensenada, Mexico.  Elaine 
obtained her Bachelor’s Degree at WKU in Geology and Chemistry 
and is currently attending Washington University in St. Louis to 
complete her Ph.D. in Geology. She is driven by her desire to serve 
others in her community and around the world and has found her 
passion fueled by The $100 Solution service-learning model which 
she hopes to incorporate into her future education and career 
opportunities.Elaine Flynn

Chief Marketing 
Officer

Ingrid first became involved with The $100 Solution in 2014, after 
learning about it from a hometown best friend and former board 
member Marissa Chieco. Ingrid joined THDS, helping with its social 
media presence, and became passionate about the organization’s 
message of sustainable impact in communities around the world. 
Since 2014, Ingrid has grown in her roles within the organization and 
now serves as the Chief Marketing Officer. Ingrid graduated with her 
B.A. in Media Arts & Design with a concentration in Journalism from 
James Madison University in 2012.

Ingrid Smith

Associate Board 
Member

Stephen  is a senior at Western Kentucky University studying 
Business Management and Finance. Through his participation in a 
course through The $100 Solution, Farley worked with a local 
refugee family to implement a community development project, and 
later helped restore a greenhouse at a local high school. Following 
Farley’s academic and community achievements, he was elected to 
the Associate Board as a member of the Finance department and is 
now in the Academic Development department.

Stephen Farley



 
 
January 2017 brought in our first class of fellows as the THDS team welcomed six undergraduate 

students, all from Western Kentucky University, into the program. These students provided great 

services to each of our departments through meaningful projects that not only advanced our 

organization but also provided new and useful skills for the fellows. Each fellow would provide 

updates on our monthly board calls and presented on their projects at our annual meeting in July. 

Through the mentorship component of the fellowship program, each fellow was paired with mentor 

from the advisory or executive board. These relationships provided fellows with assistance with 

post-graduation plans, encouragement on their projects, and networking opportunities. Following 

our annual meeting in July, the board welcomed three new fellows to the second fellowship class. 

One fellow from the first cohort decided to continue on after their fellowship year to serve as a 

senior fellow in 2018.  

 
 
The fellows worked on a large array of projects throughout the organization. While some fellows 

chose to be dedicated to one department for their projects, two fellows participated in the 

rotational track to gain knowledge in multiple departments. On the next page is a snapshot of all 

they accomplished this year.
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Fellowship Program
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We are so proud of 
everything the 

fellows have 
accomplished and 

can’t wait to see what 
fellows will 

accomplish next year!

Program Progression

What They Accomplished
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Fellowship Program

                       , under the Finance Department, assisted with planning and 
implementing the annual silent auction hosted during our annual meeting. 
The auction raised over $3000 to benefit The $100 Solution projects and 
support of Top Crops, a community partner in Bowling Green, KY!

                                  worked with the Academic Development Department 
compiling a history of THDS and began work on our THDS in a Box initiative 
for access to past files. 
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Justin                        worked in Organizational Development on the Tree of Change 
project to promote global dialogue on climate change. 

Daniel

Rebekah

                               joined the team to work with our Academic Development 
Department on the second edition of our textbook. He focused on collecting 
project spotlights for the book.

                   designed and gathered contributions for the 2016 annual report.

Thomas

Tara

                          spent her fellowship determining the method to bring The 
$100 Solution to Centre College in Danville, KY.

                       worked with Dr. Marianne Hutti on our THDS impact research 
study which led to the creation of the Bill Sherman Research Foundation. 
For her second project, she assisted with updating our project tracking 
procedure. 

Rachel

Sarah

                             created a brand map with the Marketing Department and 
then focused on materials for new or potential academic partners with the 
Academic Development Department. 

Maggie



 
If you give a fifth-grade class $100, they just might make a difference in their community using the 

methodology of The $100 Solution. That is what happens in Terri Kobs’ fifth grade class at St. John 

Catholic School in Russellville, Arkansas. For several years, Kobs has involved service-learning in 

her curriculum which has allowed students to change the way they serve. Projects by the students 

have included creating wooden food crates to protect meal donations for the homeless, bringing 

cheer to a local charity clinic through donations of local artwork, and assist a pregnancy center 

through a donation drive, purchasing training tapes, and writing and recording PSAs for a local 

radio station. The students had to pitch their idea to the school board to receive their  $100 and 

have learned skills through the projects that will continue to

grow throughout their lives. If you give a fifth-grade class

$100, they will enrich lives and learning through service. 
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The $  Solution has impa“ted 
my life so mu“h. The $  Solution 

helped me realize that I “an do 
things to help my “ommunity e en 

though I’m a kid. I lo ed helping 
Choi“es PRC and I definitely ill 

olunteer in future “ommunity 
ser i“e proje“ts. Sierra

former student
St. John Catholic School

 
 
Our partnership with Arkansas Tech University continues to thrive as students are challenged to 

meet community determined needs with $100. Students in the LEAD Academy, a three-phase 

leadership development program, are tasked with discovering ways to improve the quality of life in 

their community using the philosophy of The $100 Solution. These leaders apply skills and 

techniques learned through the academy to their projects and future careers. Over 17 projects were 

completed this fall at Arkansas Tech with an estimated 53 projects completed by more than 230 

students since our partnership began in 2014. The $100 Solution team looks forward to continuing 

to build our relationship with Arkansas Tech in the future as we discuss how to remain connected 

and involved with helping students change the way we serve.  

Arkansas Tech University
Russellville, AR

Project Spotlight: If you give a fifth grade class $100...



 
 
 
When the faculty and staff at Trocaire College were presented with 

the task to have all students participate in service-learning prior to 

graduation, they turned to The $100 Solution for assistance. Trocaire,

a small Catholic college that focuses on serving their community is a

two year nursing school with strict requirements for the degrees. As such, determining how to 

incorporate service-learning was, and still is, a challenge they are striving to fulfill. The $100 

Solution team first met with Trocaire in the Fall of 2016 to discuss the foundations of The $100 

Solution and how we could work together to provide service-learning opportunities for students. In 

2017, we invited members of the Trocaire faculty and staff to our special 10th anniversary meeting 

to learn more from our academic partners. Their first project was completed by students in the 

Orientation to Medical Assisting course (you can find out more about this project in the spotlight 

below). We look forward to seeing this partnership grow as Trocaire works with students to better 

their community.    

 
 
As with any new partnership, adapting our services to meet the needs of the partner institution is 

vital. Trocaire is a nontraditional school and the need to add service-learning to an already rigorous 

curriculum is difficult but not impossible. Students in the Orientation to Medical Assisting course 

began their Fall 2017 semester learning the philosophy and methodology of THDS. They developed 

their project in partnership with the Mercy Comprehensive Care Center, a local free health care 

provider who serves refugees and underserved populations. The project focused on creating a 

“blessing box” designed to serve individuals in the community with various needs. The students 

chose to focus this box on post-partum blessings for moms that needed supplies for their child, 

themselves, and for holistic purposes (inspirational and motivational resources). Due to the nature 

of the learning environment at Trocaire, this project became a two-semester project and continued 

into the Spring 2018 semester. Students completed the physical work to build the box and reach 

out for donations in the Spring. Students reflect that they’ve learned what some of the public health 

concerns are in their neighborhoods, where community partners are and how to contact them, and 

the diversity within the community. Through this project, students remarked that they felt a 

connection to their community and many stated they would continue to do work like this during 

their career in health care.  
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Trocaire College
Buffalo, NY

Project Spotlight: Blessing Box



 
 
 
The University of Kentucky continues to seek innovative and meaningful experiential learning 

opportunities to increase student participation in their classes. The $100 Solution courses 

expanded from the Honors College seminars to their introductory communications course. In the 

Fall 2017 semester, ten projects were completed by students in the Accelerated Composition and 

Communication course. Several board members and a fellow had the opportunity to interact with 

students in this course through a video call. Through this call, students had a deeper understanding 

of The $100 Solution as an organization and the challenges often faced during completion of the 

projects. Students then worked with eight community partners in Lexington as volunteers weekly 

and learned to listen to the needs of the organizations over what they thought was needed. A 

valuable lesson that is often learned by students conducting THDS projects as they are challenged 

to meet community determined needs. We continue to be amazed by the stories we hear from 

students about their experiences conducting The $100 Solution and the enthusiasm for this 

program by the faculty and staff of the University of Kentucky.    

 
 
University of Kentucky students partnered with FoodChain, a local nonprofit who uses education 

and hands-on-demonstrations of sustainable food systems in urban environments to promote 

healthy community, to serve their community. For their project, the students assisted with cooking 

workshops for children, constructing parts of a new learning and processing kitchen, and promoted 

events hosted by FoodChain in the local community. After discussions with FoodChain, the $100 

was spent on a cart with shelves for the new learning and processing kitchen which was being 

created to teach children and adults basic cooking skills. FoodChain thought this would be the 

most beneficial use of the $100 as the cart would be able to move food, utensils, and cooking 

appliances between storage areas, the large refrigerators, and the actual kitchen during teaching 

demonstrations. The students learned how important small, local nonprofits are to the community 

as they “add life and a sense of pride to the surrounding community.” They reflect that they learned 

about issues surrounding food deserts and how current organizations like FoodChain are helping 

to eradicate them and how they can be part of the solution. Students also built skills that are 

important for every career field: better communications with organization leaders through email, 

phone calls, and in-person conversations. 

10

Academic Partners and Project Spotlights

1906 College Heights Blvd. #71084, Bowling Green, KY 42101 • the100dollarsolution.org

University of Kentucky
Lexington, KY

Project Spotlight: Building a Healthy Community in a Food Desert



 
 
Ever since 2007, Western Kentucky University (WKU) faculty have been

challenging their students to change the way they serve using The $100 

Solution methodology. Students continue to meet with community partners

to discuss how $100 can be used to make a lasting change on a community 

determined need. In 2017, WKU students participating in projects through stand-alone or integrated 

courses, and through co-curriculum opportunities made a difference in the lives of students and the 

community. This year, the cadets in WKU’s ROTC program also began to incorporate The $100 Solution 

methodology to their program. WKU, as forward thinkers, has brought the concept of Think Tanks to the 

Hill in 2017 through the creation of one on campus and have chosen to incorporate and support The 

$100 Solution projects conducted by students through this program. They seek to assist students from 

reinventing the wheel as individuals often find the problem then find the solution without reviewing what 

has been done before. The $100 Solution is proud to call WKU our academic home as they excel in 

bringing these initiative to their campus, impacting their communities, and building strong successful 

program to enrich lives and learning through service.    
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The $100 Solution House at WKU opened in 2014 through the dreams and efforts of highly motivated 

faculty, staff, and students who believe that The $100 Solution makes a difference in the lives of the 

community and students. In 2017, attendees of our 10th anniversary annual meeting were able to tour 

the house and discuss the initiatives and goals for the program. Five interdisciplinary students living in 

the house for the 2017-2018 academic year chose to focus their efforts to serve as consultants for The 

$100 Solution organization and WKU students participating in The $100 Solution projects. They have 

also partnered with TopCrops, an organization that teaches adults with intellectual disabilities how to 

garden and sell their crops at the community market, to assist with the booth at the market and 

                                                         establish a relationship through bowling. They hope to invite the 

                                                                    community to the house for cooking lessons this fall as they 

                                                                          continue to develop a strong partnership to meet community

                                                                              determined needs. The $100 Solution team is impressed 

                                                                                 with the efforts of The $100 Solution House residents  

                                                                                 each year and hope to continue growing our partnership 

                                                                                with them as they seek to make a difference while on the

                                                                             Hill. We appreciate all that WKU  does to make this unique 

                                                                       opportunity exist for students.  

Western Kentucky University
Bowling Green, KY

Project Spotlight: The $100 Solution House



 
 
We’d like to share a special shout out to Western Kentucky University for hosting our 10th anniversary 

annual meeting this year! We were able to hear from President Ransdell and present awards to faculty, 

students, partner universities, and individual involved with The $100 Solution for 5 and 10 years during 

our awards and recognition ceremony. We also were present for the unveiling of the new sign for 

Topcrops, a community partner in Bowling Green. The sign was designed and funded with assistance 

through The $100 Solution projects and partnerships with Topcrops and WKU. Thank you WKU for 

hosting us for a remarkable annual meeting. 
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A Decade of Changing the Way We Serve
Western Kentucky University
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$11,040.12
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$4,730.69
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$11,325.16

2015 2016 2017

Financials
The $100 Solution had many successes in Fiscal Year 2017 as we continued to diversify our donor 

pool and focused on funding important projects. Total revenue for the year was $11,325.16 and total 

expenses were $11,040.12 which resulted in a net income of $285.04. FY 2017 was the second 

highest revenue year for the organization in its 10-year history!

 
In Fiscal Year 2017, The $100 Solution saw a year-over-year growth in revenue of 76.5%. The $100 

Solution had a year-over-year growth of 118.2% in its expenses. This growth in expenses was 

expected and is anticipated to continue to grow in Fiscal Year 2018. The $100 Solution is a healthy, 

growing organization. To foster this growth, we must continue to invest in opportunities and 

initiatives, including producing textbooks, marketing materials, service projects and investing in 

infrastructure. Looking ahead to Fiscal Year 2018, The $100 Solution will continue to invest in 

initiatives that will grow the organization’s presence in the nonprofit industry, as well as the service-

learning arena. We continue to believe by investing donor dollars into supporting the organization’s 

mission such as The $100 Solution projects as well as investing into growing the organization will 

strengthen our relationship and transparency with our donors.

Yearly Revenue 

Service 

Projects

13
2017 Expenses Breakdown
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56%
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Expenses

Organizational 

Expenses

Yearly Expenses



Learn More About The $100 Solution

www.the100dollarsolution.org

 

 

www.facebook.com/the100solution

 

 

www.the100dollarsolution.org/contact-us

 

 

www.the100dollarsolution.org/donate
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The $100 Solution Board of Directors would like to say thank you to everyone for an amazing 

year! We couldn't enrich lives and learning through service without all of your generous 

support. If you are interested in learning more about us or to donate to The $100 Solution 

please visit: 
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