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LETTER FROM THE CEO
What a year! The organization ended Fiscal Year 2018 with incredible momentum that has enabled us to
have a very productive start to 2019.
We have begun working on the 2nd edition of our textbook which will be piloted in the 2019 fall semester
at University of Kentucky and be published soon after. Students and faculty have raved about the first
edition and the 2nd edition will feature updated content and a revised format to help students apply The
$100 Solution principles easier. Our partnership with University of Kentucky and Western Kentucky
University (WKU) continues to thrive with University of Kentucky having completed eight projects in the
fall semester and WKU having tremendous success with The $100 Solution House.
In 2018 we also saw Lawson Strenecky, Dr. Strenecky’s grandson, spearhead a remarkably successful
The $100 Solution project in Puerto Rico that has impacted five little league teams through the help of
organizations such as Louisville Slugger, our organization’s supporters, and even my sister-in-law’s son’s
little league team in Corpus Christi, Texas. It truly was a movement behind Lawson’s project to make a
difference in a community that was impacted deeply by hurricane Maria.
Another success story was the promotion of Maggie Mercer, a Sr. Fellow, to our Executive Board in the
role of Chief Academic Officer at our Annual Meeting. The Fellowship program, created in 2016, aimed at
helping produce a pipeline of next generation of leaders of The $100 Solution while developing our
Fellows with real-world projects and professional skills. We hope to expand the program and bring in a
diversity of talent to help lead The $100 Solution in its next phase of growth.
While we have succeeded in many areas, it has not been without challenges. One of the biggest
challenges has been navigating the budget cuts many higher education institutions across the United
States have been experiencing the past couple of years. In order for The $100 Solution to continue to
thrive in the face of the ever-changing landscape, we need to continue to adapt. We are investing in our
organization with our new website we launched last year, new video content that will be unveiled in
2019, updating our marketing materials, updating the 2nd edition of our textbook, and working on
creating other opportunities to perform The $100 Solution projects outside the traditional model. These
investments will not have immediate impact but we focus on the long-term and we believe these
investments will ensure long-term success.
I want to thank our Board of Directors, Fellows, volunteers, partners, and donors for another incredible
year. We are able to achieve greatness and exceed all of our expectations year after year because of each
of you.

Eric Griswold
Chief Executive Officer & Chairman of the Board
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Founder's Letter
Yet again, we have had a significant year in the development of The $100 Solution. We have
experienced growth in a variety of participating institutions, and we have continued expanding ongoing
projects and partnerships. First, we have exciting news regarding our second edition of our textbook. For
an extended period of time, we have wanted to do a second edition, and under the direction of Dr. Elaine
Flynn, the book has been successfully reformatted and reorganized. This edition should be ready for
printing and distribution later this year, which is a major accomplishment for our organization.
We also have seen further development with the University of Kentucky. They have initiated and
developed a research project on The $100 Solution, and they are in the process of gathering information
and data to answer the pivotal question of if being involved with our organization truly makes a difference
in someone’s life. They are particularly interested in the development of partners and what happens to
those involved in the partnerships. We are incredibly excited for this project to continue and to learn the
results of their research.
We have also made great strides at Arkansas Tech with outstanding projects at the elementary-level.
These projects are critical since we do hope to continue moving in that direction and involving youth and
schools in our programs more and more. Along this line., the Prospect/Goshen Rotary Club has created a
scholarship program utilizing our model for students to identify community issues, design and implement
their own projects, and receive scholarships to advance their college careers for their projects.
With the THDS House at WKU, we have had numerous projects this year. We have continued to grow our
partnership with TopCrops. We had outstanding events with them, such as a Cooking 101 class where
our students helped the gardeners learn to bake cookies, make spaghetti, etc. We also hosted two
dinners that helped expand our on-campus partnerships as we continued to work towards the
development of a mentorship program at WKU. Our recycling initiative continued, and the house hopes to
eventually become the greenest building on campus. The THDS House also assisted with the planning and
facilitation of our fundraiser for Play Ball Puerto Rico. They helped to raise money through a silent auction
and also assisted with the donation drive for equipment.
Play Ball Puerto Rico itself has continued to expand. The program, developed by Lawson Strenecky, set
out to assist one baseball team in Puerto Rico in the aftermath of Hurricane Maria, but was so successful
that it helped five teams. The program will continue throughout 2019, with the involvement of our THDS
House at WKU, as well as other partners in Louisville like Louisville Slugger. This project highlights yet
another way in which our model can be developed to solve community problems.
We made many positive steps forward in 2018, and we are excited to continue to build on those
developments in 2019 and other coming years. Thank you all for your ongoing hard work!

Dr. Bernard Strenecky
The $100 Solution Advisory Board Member--Chief Adviser

The $100 Solution™ • thds.org

4

Leadership Team
Eric Griswold, CEO and Chairman of the Board
As CEO, Eric has been hard at work leading The $100 Solution. He is so vested in
the success of our Fellowship program that he personally managed a Sr. Fellow.
In 2018, he led the creation and implementation of our new 5-year strategic plan
in conjunction with our COO, Elaine Flynn, to take our organization to new
heights. He also has been instrumental in expanding our marketing and creating
video content. In addition, Eric has been focused on standardizing and creating
communication continuity between the organization and its Advisory Board.

Jessica Canada, CODO, Leave of Absence

Jessica serves as our Chief Organizational Development Officer. After designing
and leading our fellowship program in 2017, Jessica continued to oversee the
program in 2018 with our first Senior Fellow and three continuing fellows. She
actively recruited to the program as well. Jessica also assisted the organization
in the initiative to update our project reporting system. Jessica began a leave of
absence in the fall of 2018 to focus on her first year in the Economics Ph.D.
program at the University of Virginia. We look forward to having her back soon!

Elaine Flynn, COO and Director of Bill Sherman
Research Foundation
As our Chief Operating Officer, Elaine has been working on our second edition of
the textbook, maintaining contact with our partners, updating our website
content, and organizing our quarterly newsletters. She began leading the
fellowship program in the fall 2018 as well. Elaine was elected as the Director of
the Bill Sherman Research Foundation in 2018 and oversees all aspects of the
foundation.
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Leadership Team
Maggie Mercer, CAO

As our newest board member, Maggie stepped into the Chief Academic Officer
position in summer 2018. Maggie hit the ground running by getting to know our
current academic partners as well as communicating with newly interested
universities. She also began the process of reforming our partnership agreement
form, and at the end of the year, Maggie ran our Annual Giving Campaign. She has
learned a lot in her first few months in the role, and we can't wait to see what
else she does in the future!

Ingrid Smith, CMO

In 2018, Ingrid continued to expand our presence on social media through our
Facebook page. She also worked with one of our fellows to look into bringing
THDS to instagram. Ingrid created a marketing strategy for the organization to
implement in 2019 and beyond that will allow The $100 Solution to improve our
reach through all marketing aspects. In addition to her role as Chief Marketing
Officer, Ingrid has served as the board liaison to the THDS House at WKU. She has
mentored students and built connections between the residents of the THDS
House and the board through this role.

The $100 Solution team could not be who we are without the generous support and assistance of our
advisory board members, academic partners, and fellows. We are so grateful for all that they do to help
us change the way we serve.
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The Fellowship Program
In 2016, The $100 Solution Fellowship Program
was created to provide individuals the
opportunity to serve The $100 Solution Board of
Directors through critical projects that not only
advance our organization but also provide new
and useful skills for the fellows.
Since its inception, 11 fellows have served and
grown through the program. The start of 2018
found us with our first Senior Fellow as well as 3
fellows participating in their second semester
with us. In July, we welcomed two new fellows
as part of our 3rd class.
The fellowship continues to provide fellows with
the opportunity to learn how the organization
operates and receive mentorship from individuals
who assist with post-graduation plans,
encouragement on their projects, and providing
networking opportunities.
On the next page, we share highlights of
everything the fellows have accomplished this
year and can’t wait to see what fellows will
accomplish next year!
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Tara received the 2018 Fellowship Award
for her dedication and hard work.

"The Fellowship Program allows me to not only learn
about, but also get experience, in non-profit
operations. I get to work on real projects, but the work
is flexible enough for me to do while also having a job
and pursuing graduate studies."
Tara Sorrels
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The Fellowship Program
Maggie became our first Senior Fellow in 2018. She
researched recent fundraising trends for nonprofits and
developed ideas for new fundraising campaigns,
capturing new donors, and donor retention. As a product
of her fellowship, we introduced three new donation
tiers for our donors during our annual giving campaign:
Starfish, Pillars, and Team Change. At the
2018 Annual Meeting, Maggie was elected
to the Board of Directors as the Chief
Academic Officer.
Thomas continued to seek out contributions for the
second edition of our textbook specifically through
collecting project spotlights to be included in the book.

Michael joined our team in the Fall and has been
focusing his time on our presence on social media
platforms. He is currently working with Ingrid to
determine the best ways to post to our
Facebook page as well as the potential to
bring The $100 Solution to Instagram.
The $100 Solution™ • thds.org

Tara began working on an impact report for the
organization. She quickly learned that we did not have
the necessary data that was needed for this report. She
modified her project to include facilitating a reflection
and visioning exercise with the organization focused on
finding out what impact we intend to make, where the
data points are to track that impact, and what steps
we need to take to gather that data. From there,
the end goal is to begin gathering the data
needed and creating an impact report.
In the Spring, Rachel sought to promote The $100
Solution at Centre College and finding ways to bring the
program to her school. She then took a leave of absence
in Summer and Fall to focus on study abroad
programs. We look forward to her returning
to The $100 Solution in 2019 to continue
her fellowship.
Alex also joined our team in the Fall with a focus on
how nonprofits create strategic partnerships with other
nonprofits. A goal of this project is to consider similar
organizations that The $100 Solution could
partner with to solve certain issues while
expanding our reach.
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Our Academic Partners
Arkansas Tech University

Our partnership with Arkansas Tech University continues to thrive and grow throughout
its local community. As students in the LEAD academy, a leadership academy, are
challenged to create meaningful partnerships and address community determined needs
in sustainable ways, they are also able to use what they have learned in the LEAD
academy to improve their projects and group dynamics. Allowing students to apply skills
learned in the classroom prepares them for their future careers. In the Fall 2018
semester, around 7 projects were completed by Arkansas Tech University students, but
the program has also spread to other schools in the area such as St. John Catholic
School in Russellville, Arkansas. We are so excited to see projects continue to bolster
community partnerships, create change, and help students grow professionally in
Arkansas! Looking forward to the new directions the next year could bring.

University of Kentucky

Although our partnership with the University of Kentucky is still young, they have taken The
$100 Solution by storm. Since expanding from the Honors College to their communications
classes, they completed 10 projects and worked with 7 different organizations in the
Lexington area. Students met regularly with their community organizations in order to
create deeper partnerships and better understand their community determined needs. This
has pushed students to think creatively to address needs in sustainable, low cost ways.
The faculty that teach The $100 Solution at the University of Kentucky have also shown
immense initiative and dedication to our model of service learning. In 2018, they created
and implemented the first research project funded by the Bill Sherman Research Foundation
to study the impacts of The $100 Solution projects on community partners. The University
of Kentucky continues to go above and beyond for their students and their community, and
we can’t wait to see what they do next!

The $100 Solution™ • thds.org
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Our Academic Partners
Western Kentucky University

As our academic home, WKU continues to support its students in their journey to
“change the way we serve.” Students have the opportunity to participate in The $100
Solution projects integrated in courses, as stand-alone projects, or as part of a Living
Learning Community. This has allowed for a diverse group of students to be able to
affect change in their community and make a difference in the lives of others. The $100
Solution House, also a part of the WKU family, has continued into its fourth year by
creating even stronger bonds with our Executive Board. It has been a unique opportunity
for students to live with others dedicated to service, create real change, and grow
professionally. These students have also been instrumental in raising awareness and
funds for the Play Ball Puerto Rico! project, which has grown to unimaginable sizes in
the last year. WKU has always been the home of our organization and some of our most
innovative projects and most dedicated students. We appreciate all they have done to
make our partnership strong and provide these amazing opportunities to students.
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Project Spotlight: THDS House

In the Fall 2018 semester, the residents of The $100
Solution House at WKU hit the ground running with
multiple projects and initiatives for the upcoming year.
As a collective, the residents wanted to continue to
grow and foster their partnership with Top Crops, a
community organization in Bowling Green, KY that
offers training and education opportunities for adults
with special needs.
In November, the THDS House hosted a holiday cookie
baking party for the TopCrops gardeners. The evening
provided time for students and gardeners to bond and
have a little fun. It was such a success that they
returned for a Valentine’s Day party! Hosting events
like these allows this group of adults to feel like a part
of the Bowling Green, WKU, and The $100 Solution
communities.
Students in the THDS House have also been working to
make it one of the greenest houses on WKU’s campus,
worked with WKU’s Think Tank and ROTC, and been
instrumental in supporting the Puerto Rico Project.
This community has accomplished amazing things and
will only continue to make WKU and Bowling Green an
even better place to live.
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Project Spotlight: Books
Four University of Kentucky Freshman partnered with the International Book Project (IBP) in Lexington, KY as part of
their communications course. IBP works to promote literacy in underserved areas domestically and abroad. Through
working with this organization, the students were given a few refugee families that were being relocated to the
United States and were tasked with providing them materials promote literacy.
The students used their $100 to buy bookshelves to hold the multitude of books they picked out for each family. The
books themselves were donated by the community. In keeping sustainability in mind, the students carefully
deliberated which books would be appropriate for the families and chose materials that crossed many genres and
reading levels. They even included books that are typically assigned in classroom settings, so that children could use
them in years to come. By providing reading material to refugee families, they can work on their English skills,
challenge their minds, and even share books with their friends further creating a ripple effect from this project.
Students learned about how to work efficiently in a group and the importance of communication as well as flexibility
in a project. They hope that their project, “help these newer members of the Lexington community feel like they have
a home here – or at least an ally.”
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Project Spotlight: Play Ball

In September of 2017, Hurricane Maria hit Puerto Rico
with unimaginable force. There was widespread
destruction and power outages that have lasted
months. This devastation encouraged Lawson, a young
student from Kentucky, to create a project for the
youth of Puerto Rico. He decided to help the youth
baseball teams get back up and running after the
hurricane.
The project raised money for equipment and uniforms
for the American Congress of Puerto Rico youth
baseball program. After connecting with coaches on
the ground, Lawson decided he would collect
equipment to be donated to teams in Guanica, and in
return the teams would do The $100 Solution projects
in their communities.
With the help of The $100 Solution House at WKU, the
community of Bowling Green, and many donors
(including Louisville Sluggers), Lawson was able to
supply more than enough equipment for two youth
baseball teams!
We cannot wait to see what projects the teams can
accomplish in 2019.
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Bill Sherman Research Foundation
The $100 Solution team has noticed that changing the way we serve has affected the lives of students, faculty, and
the community over the past decade. For the past few years, we have been asking ourselves, “Do we truly make a
difference?” We set out to answer this through forming a research committee in 2016 and 2017. However, the team
realized that we are not equipped to gather the quantitative and qualitative data needed to successfully answer this
on our own. Yet, we still wanted to answer this question.
At the 2017 annual meeting, the research committee announced the creation of the Bill Sherman Research
Foundation. Named after William J. (Bill) Sherman, a constant supporter for The $100 Solution since its inception,
this foundation awards grants to educators and students to conduct research that examines the outcomes of
implementing The $100 Solution as a method for teaching service-learning. Through research, we hope to answer the
question, “Do we truly make a difference?” We also hope to develop a culture of research-based decision making as
The $100 Solution continues to grow.
In 2018, we awarded our first research grant to faculty members from the University of Kentucky. Jami Warren, Sarah
Kercsmar, and Allyson DeVito aim to explore the community partner perceptions of the impact of The $100 Solution
projects on their organizations and communities. Throughout the year, they have conducted qualitative interviews
with community partners who have participated in The $100 Solution projects over the previous three years. We look
forward to hearing from the research team in 2019 with their findings.
For more information about the Bill Sherman Research Foundation, check it out on our website at:
the100dollarsolution.org/bill-sherman-research-foundation.

The $100 Solution™ • thds.org

14

Financials
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Service

Expenses

Projects

42.4%
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2018 Expenses

11
Projects Funded

In Fiscal Year 2018, we continued to diversify our donor pool and focus on
funding important projects. We were able to create new fundraising strategies
such as peer-to-peer fundraising through Facebook which allowed us to tap into
a larger pool of donors. However, these efforts did not allow us to gain year-overyear revenue growth. Total revenue for the year was $7,209 and total expenses
were $8,836 which resulted in a net loss of $1,727.
The $100 Solution saw a year-over-year growth in revenue of 76.5% in FY 2018.
The $100 Solution had a year-over-year decline of 180% in its expenses. We were
able to manage costs and reduce our operational expenses, while still supporting
our mission with donation and fundraising headwinds. We are proud that we still
were able to contribute about a third of our expenses to The $100 Solution
projects. The $100 Solution is a healthy, growing organization. We ended the year
with $15,402 cash on-hand. In order to continue to foster our growth, we must
continue to invest in opportunities and initiatives, including producing textbooks,
marketing materials, service projects and investing in infrastructure.
Looking ahead to FY 2019, The $100 Solution will continue to invest in initiatives
that will grow the organization’s presence in the nonprofit industry, as well as the
service-learning arena. We continue to believe by investing donor dollars into
supporting the organization’s mission such as The $100 Solution projects as well
as investing into growing the organization will strengthen our relationship and
transparency with our donors.
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Our Donors
We are extremely thankful for all of
the financial support we receive
from individuals and groups. This
year, we are proud to recognize our
donors through our new giving
tiers.

Starfish

Marissa Chieco
Joey Coe
Gourmet Renee LLC
Michela Grant
Jacob and Marianne Hutti
Cherise LeBouef
Charlotte Jane Mercer

Maggie Mercer
Tom Richmond
Cilia Maria Ruiz-Paz
Charlie Sellars
Linda Siemon
Ingrid Smith
Heather Thompson

Pillars
Allyson DeVito
Mike and Patti George
The Edge Family
Eric Griswold
Elaine Flynn
Bernie and Eileen Strenecky
Michael and Patti Flynn

Team Change

Catherine Griswold and Pam Kues
Prospect-Goshen Rotary Club
Bill Sherman

Starfish
$0-$100

Pillars
$101-$500
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$501+

16

Learn More About THDS

Address:
1906 College Heights Blvd. #71084
Bowling Green, KY 42101
Website: the100dollarsolution.org
Facebook: @the100solution

The $100 Solution™ • thds.org

Photo Credits:
Eileen Strenecky
Thomas Deaton
UK Fall 2018 Students
THDS House @ WKU 2018 Residents

17

