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Remarks from the CEO
In September, I took over duties as the Chief Executive Officer of the organization, but I have been involved with our team since my fellowship
in 2017. In all those years, I continue to be surprised and astounded by the amazing work that The $100 Solution and our partners can
accomplish, but 2020 was a year for the books. Amongst countless challenges, we have had many successes this year due to the resilience
and dedication of our partners, advisory board, and executive board. We’ve welcomed a new member, Samuel Sturges, who became CFO after
completing a very successful fellowship year. Eric transitioned to our Chief Marketing Officer position to lead the creation of our new marketing
strategy and the continued growth of our social media presence. We welcomed two new fellows, Aren and Reuben, who have already made long
lasting contributions to the organization through their fellowship projects.

This past year has been new and unprecedented for the world and The $100 Solution alike
As part of our new fundraising strategy, Eric spearheaded our Virtual 5K, which brought in new donors and created excitement during
challenging times of isolation. Despite many challenges we have continued to strengthen our relationships with the University of Kentucky,
University of Texas - El Paso, and Shelby County Advantage through increased engagement with dedicated faculty that teach The $100 Solution
and guide their students through the project life cycle.
In the past year, due to the rise of COVID-19, a global pandemic, the US has faced massive shut downs of businesses, nonprofit organizations,
and schools like nothing we have seen before. This brought about a challenging question for The $100 Solution and our partners - how can we
do service-learning safely? With careful planning and the determination of our partners, we worked to overcome this challenge and
successfully supported over 15 projects that were completed 100% virtually at the University of Texas at El Paso. Not only did this allow our
partners to continue creating change in their communities, but it has also opened up possibilities for future programs where we can take
advantage of virtual opportunities. In the year to come we need to analyze the lessons learned from this experience and seek out new
opportunities in the virtual space...
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Remarks from the CEO
This past year has also brought economic challenges across the country, which have affected macro trends in the nonprofit sector. Although
circumstances seemed grim, according to the IUPUI Women’s Philanthropy Insitute’s article on “How Giving Changed During the Early Months of the
Pandemic,” around one third of households gave directly to charities and nonprofits during the initial months of the COVID-19 crisis, and many
organizations found that as time went on, the pandemic had less of an effect on their fundraising abilities. This was due to abilities to create
fundraising events and opportunities virtually. The $100 Solution attempted to craft similar opportunities such as our Virtual 5K and amping up virtual
aspects of the Annual Giving Campaign. Although we did not see a major decrease in fundraising from the previous year, there is still much
improvement to make in the area of peer-to-peer fundraising. Using our new fundraising strategy, we need to continue to experiment with new
fundraisers as well as strengthening our regular fundraisers. In order to retain new donors that we’ve reached, we need to craft more personalized
connections and increase engagement with donors. They are part of The $100 Solution team! We also need to give greater transparency on how funds
will be used and possibly focus fundraisers on a specific goal or project to fund. By tying fundraisers to a story, we can better create connection with
The $100 Solution and our mission.
In 2020 we will be focusing on the following in order to propel our organization forward:

Develop internal capacity
& grow the fellowship program

Develop an impact assessment

Craft a new marketing strategy

Strengthen partnerships & explore virtual
service

I know I have only begun my journey as the CEO of this organization, but I am already so proud of the resilience and commitment, and enthusiasm that
every part of The $100 Solution family embodies. 2020 has been a challenging chapter for all of us, but the successes we’ve seen are a testament to our
hard work. I want to sincerely thank every person on our team including our participants, partners, donors, Advisory Board members, Fellows, and
Executive Board for all the incredible support during 2020. With the continued support from this great team, our organization can achieve even greater
success in 2021. Together, the next year can be our best yet!

-Maggie Mercer
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Letter from the Founder
Dear Friends,
The Year 2020 has been a life altering experience for all of us. COVID-19 has taught us many lessons: among them is the ability to adjust to
change. Adapting to change has been the hallmark of THDS since its inception. The principal question this year has been: How to develop and
execute service-learning programs in an environment which is void of in person interactions?
The lessons learned by the THDS organization during the pandemic has been many and will undoubtably shape the practices of our
organization for decades to come. One of the most important lessons learned is that meetings and gatherings need not be held in person – in
fact the necessity of employing a virtual format has many advantages and may in fact be superior to the traditional in person group meeting
format. Our THDS Annual Meeting format has taught us that conducting our meetings virtually increases meeting participation and is more
cost effective.

Be strong, stay healthy and prepare yourself for a remarkable 2021 new year
A second lesson learned is that virtual service-learning format allows flexibility that does not exist in the in person format. This flexibility
permits the creation of service-learning teams that can include members in various geographical locations. The Play Ball Puerto Rico project
has created a five person team that has members from four different states and the territory of Puerto Rico. This team has been working
together for over a year and the team members have yet to meet in person.
A third lesson learned is that the pandemic itself is a viable service-learning subject. Service-learning teams at the University of Texas at El
Paso created The $100 Solution projects designed to address subjects related to the pandemic.
As I reflect on 2020 I have come to the conclusion that the year has not really been all that disastrous. Yes, we have been isolated and for the
most part confined to our homes but we have learned a lot about how to adjust and refine the art of service-learning in a complex new
environment.

-Dr. Bernard J. Strenecky
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About Us
The $100 Solution leadership team continues to work hard to promote and advance the mission of The $100 Solution. We work
across many states, fully remote, to ensure we continue enriching lives and learning through service. While we tend to have an
annual meeting each year to gather the Board, supporters, and partners in one place to update everyone on our progress and
exchange ideas of how to be a better partner and organization, in 2020 we decided to have our annual meeting virtually. Though
it was different it was nonetheless incredibly impactful.

Maggie Mercer

Chief Executive Officer &
Chairperson of the Board

Elaine Flynn

Chief Operating Officer & Director
of the Bill Sherman Research
Foundation

Samuel Sturges

Chief Financial Officer

Eric Griswold

Chief Marketing Officer

In May, Eric Griswold, as a part of a long-term succession plan stepped down as our Chief
Executive Officer. We have been fortunate to have Eric on our team and lead this organization
for six years. We will greatly miss his dedication and contribution. With that, we are incredibly
proud, honored, and excited to have Maggie Mercer step into the role of Chief Executive Officer.
She has been with the organization since 2017 starting as a Fellow. We are also excited to share
that Samuel Sturges was promoted to Chief Financial Officer in May as well. He has been with
us since 2019, also starting out as a Fellow.
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The Fellowship Program
One word to describe our fellows in 2020: resilient. In March, when COVID-19 disrupted lives in the United States and around the
globe, our fellows remained hard at work. They quickly adjusted to working from home and continued to impact the organization
through their projects. Naomi Kellogg reflected, "Since COVID-19 has become a global pandemic, my university courses have all
gone online. My experience navigating Zoom and other online collaboration platforms as a THDS Fellow definitely makes me more
comfortable with this "new normal". I am grateful for the support of my project supervisor and the entire THDS team during this
time, and look forward to continuing my project work." We have been thankful for the work Naomi and the other fellows have
completed while being resilient.
In 2020, we evaluated the fellowship program to see where we have been, where we are, and where we wanted to be in the three
years. To see the fellowship program continue to thrive and grow, we have designed a plan of action to:

Action Plan

Increase the number
of fellows

Provide more
opportunities for
growth

Increase retention to
25%

To accomplish these goals, we will be expanding our recruitment efforts and be providing opportunities for professional
development workshops or webinars for our fellows through specific tasks over the next three years.
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Meet Our 2020 Fellows
THDS has stuck with me as an outstanding
experience
Naomi Kellogg, a rotational track fellow, worked in the Academic Development Department during the spring to
create materials for training new academic partners. She was able to design a 100% digital training that utilizes
lecture presentations, group activities, multimedia visuals, and explicit reflection times. We look forward to
using this training with future academic partners. Naomi was presented with the Fellowship Award for her
significant impact on the organization through this project.
Sam Sturges had chosen to complete a dedicated track fellowship in the Finance Department. For his second
project, Sam focused on the requirements of our 501(c)3 status and evaluate how well we were doing to remain
compliant. He then created a compliance scorecard which includes the 501(c)3 continued requirements to
monitor for us to remain compliant each year. It will also serve as a tool to measure how well we are staying in
compliance. At the 2020 Annual Meeting, Sam received the Fellowship Award in recognition of his dedication to
THDS. Sam was elected as our Chief Finance Officer in May and has remained a vital member of our team.
Aren Apley, a 2020 graduate from Western Kentucky University, joined our fellowship program in May. Her first
project focused on how small nonprofits, similar to THDS, utilize their social media. She then created an action
plan that considered best known practices for social media posts and continues to make posts for Facebook
and Instagram.
Reuben Tang, a student at Western Kentucky University, began his fellowship in October within our Academic
Development Department. He is identifying the most efficient way to track student THDS projects including how
we best receive this information from our academic partners and how we store the data for future use.
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Bill Sherman Research Foundation
The Bill Sherman Research Foundation was created in 2018 to provide opportunities to answer the question, “Do
we truly make a difference?” While students, instructors, board members, and THDS supporters witness
differences made in lives through THDS projects, we want to provide both qualitative and quantitative data to
show the impact The $100 Solution has on students and communities. We also seek to use the research to better
the organization as we find weaknesses and strengths through the research to expand and grow.
In 2019, we awarded our second research grant to Dr. Warren, Dr. Kercsmar, and Dr. DeVito at the University of
Kentucky for the development of an online training program for community partners to increase awareness of
The $100 Solution. After the creation of the program, community members will complete a pre- and post- survey
concerning what they learned. The impact of the online training program will be assessed by comparing results
from community partners who took the course with those who have not. This project was designed in response
to earlier research that was conducted by this team on community partners’ perceptions of the impact of The
$100 Solution projects on their organization and the community. Unfortunately, due to restrictions with COVID-19,
this research was postponed.
In 2020, we began to evaluate and strategize how to strengthen and grow the research foundation for the future. To meet these goals, we will begin
working with our current academic partners in 2021 to gain their insight into research grants and what is needed from us to help them be successful.

Action Plan

Expand research opportunities and
increasing the number of grants

Present at research conferences and
attend service-learning conferences

Reassess grant and proposal process
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Academic Partners
Due to constantly fluctuating COVID 19 restrictions, our partners at the University of Kentucky were
unable to intersect with their community partners to complete projects. That doesn’t mean they took
the year off! Dr. Allyson DeVito, our main THDS faculty at the university, remained actively engaged in
the organization throughout the year. She regularly participated in our working group calls with other
partners, sharing ideas and encouragement for our other partners. The University of Kentucky has
remained a valuable part of our team, and we can’t wait to see what they can do in the upcoming year
as restrictions are decreased.
The University of Texas El Paso (UTEP) had an unprecedented year in 2020. It was only their second
year partnering with THDS, and they took on the challenge of completing completely virtual THDS
projects. Since classes were held online, student participants took to their local communities wherever
they were based, and connected virtually with a multitude of partner organizations. In total, they
completed around 20 projects throughout Texas and completed a range of projects from supporting
local human trafficking survivors to feeding families on Thanksgiving to providing guidance to
elementary school students on healthy posture when learning from home. Check out some of their
projects in the spotlights section. UTEP students showed immense resilience and dedication to their
communities, and we can’t wait to see what is in store next!
As our newest partner, Shelby County Advantage began their first pilot program in the fall of 2020. This
project will span a whole year, so it’s not quite completed yet! Students met with community leaders to
determine what needs the community had, and from there the students started brainstorming topics.
Based on discussions with local community members and their own experiences, the students decided
to create several “Adulting 101” courses that seek to teach everyday life skills that often aren’t covered
in school such as personal finance. While the project is still on going, the students have made leaps of
progress and we are excited to hear their end results and reflection!
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Project Spotlight:
Helping El Paso's Children
In the Fall of 2020, Priscilla Salas, a social work student at The University of Texas at El
Paso (UTEP), worked with The Child Crisis Center to implement her The $100 Solution
project. The mission of The Child Crisis Center of El Paso is to protect children from
abuse and neglect by providing shelter, advocacy, and family support services. Priscilla
created a relationship with the center to assess the residential needs. Due to COVID-19,
the shelter has been experiencing an increase of long term stay residents; the majority
being children. Priscilla recognized the shelter was in desperate need of clothing and
storage. She organized an immediate first round toy donation and decided to use the $100
fund to purchase 17 plastic “under the bed” storage bins.
Feeling a further call to action, Priscilla went above and beyond and contacted 17
volunteers to sponsor each basket by filling it with hygiene products, winter clothing, and
various essential apparel. The bins were then delivered to The Child Crisis Center, acting
as a closet for each child. To ensure the sustainability of her project, Priscilla organized a
“Pay it Forward” method of donation drive via Yes You Can Non-Profit.

Priscilla Salas, The University of Texas at El Paso Department of Social Work
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Project Spotlight:
Impact of Personal Sanitation Products
Within the Homeless Population
The current pandemic has had a significant negative impact on the homeless population
of El Paso. In 2020, the students of UTEP established a partnership with ABC (Alliance of
Border Collaboratives) to implement their The $100 Solution project. ABC is a non-profit,
non-governmental organization that aims to help vulnerable populations through various
prevention efforts to fight issues that affect these populations. The students aimed to
provide sufficient resources for proper hygiene and focused their The $100 Solution
project on partnering with local organizations to build a pantry at a local homeless shelter
that is filled with sanitation products. ABC would provide sanitation materials such as
masks, travel sized toothbrushes, toothpastes, hand sanitizers, and body wipes.
Having access to sanitation stations and hygiene products is crucial; thus, the students
and their partners collaborated to promote personal hygiene awareness in the community.
All parties received reciprocity from this project. Students and participating partners
became more aware of the issues in the community that affect vulnerable populations and
this project encouraged future collaboration between organizations.

As a group we felt fortunate to give back to the
community

Jonathan Garcia, Anna Karen Garcia, Kayla Vega, Adriana Wurtz, Jacqueline Cataldi
The University of Texas at El Paso Department of Rehabilitation Sciences & College of Health Sciences
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Project Spotlight:
Benefits of Written Communication Between
the Elderly & Youth
In 2020, the students of UTEP sought to address the issues of depression and loneliness
in nursing homes and the decreasing importance placed on written communication skills
for children. The students organized a pen pal program between The Legacy at Cimarron
Living Facility and Putnam Elementary School. Through this partnership, they wanted to
help alleviate symptoms of depression expressed in elderly nursing home residents by
facilitating communication to the youth population.
This provided the elderly with companionship through the pen pals at the elementary
school. Establishing a line of communication between youth and nursing home residents
yielded a positive result in the mental health of the elderly. Through exchanging
handwritten letters in envelopes, creativity was expressed, and this socialization uplifted
the moods of every participant. The students reflected: "We were able to use capacitybuilding by incorporating the Putnam Elementary Student Council into the project. This
allows the written communication between the youth and the elderly to sustain many years
to come."
Yesenia Alarcon, Natalia Aviles, Angelina Gasca, Alfredo Gomez, Dr. Carolina Valencia
The University of Texas at El Paso Department of Rehabilitation Sciences & College of Health Sciences
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Project Spotlight:
Positive Impact on Children
Through Pen Pal & Bracelet Activity
Service-learning in our community has led to
valuable experiences for both the children and for us
Student participants at UTEP continue going above and beyond to create long lasting and
unforgettable projects. This group began their project by recognizing the negative effect
COVID-19 had on children seeking shelter from abuse and partnered with The Center
Against Family Violence Emergency Shelter (CASFV) in El Paso. UTEP students purchased
hygiene products and bracelet supplies. Each child was given a goodie bag with hygiene
products and 1 encouraging bracelet. The children wore the bracelet given and partnered
up with another child to be “pen pals.” Every Friday they exchange letters and bracelets.
By swapping letters and bracelets, children of all ages within the CASFV shelter interacted
with each other, spread positivity, and built meaningful partnerships. Due to the impacts
of the COVID-19 pandemic, students were unable to collect data on the affect, but weekly
Zoom meetings showed an increase in interaction. Students developed a new sense of
community and organizational skills, despite COVID-19 challenges!
Oriann Mcdermott, Tasha Bergstrand, Sergio Frias, Christian Casas, & Sonam Wangmo
The University of Texas at El Paso Department of Rehabilitation Sciences & College of Health Sciences
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Financial Overview
In Fiscal Year 2020, we tried to focus on diversifying our strategies for gathering donations as well as making adjustments to our
fundraisers for the COVID-19 pandemic.

35%
increase in profit

51%

decrease in expenses

41%

of donations from Virtual 5k
fundraiser in the fall

Total Revenue for the year was $5,676.44 while total expenses were $2,326.05, resulting in a net profit of $3,350.39.

To those who contributed in spite of challenges, we are sincerely grateful
and will make sure your donations are used to improve your communities as
well as communities around the country
In 2021, we will be funding at least 15 projects via academic partners as well as working with them to create new projects better suited
for dealing with the current state of the world. Our goal will be to enact a new fundraising strategy by mixing our more traditional
fundraisers that we know work with new more innovative fundraisers to keep things fresh. While it is true our net profit increased due
to our overall decrease in funding projects last year, we plan to change that.
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Recognition of Our 2020 Donors
We are extremely thankful for all of the financial support we receive from individuals, families, and through peer
to peer fundraising. This year, we are excited to share our appreciation for more than 35 donors! Thank you for
helping us enrich lives and learning through service.

Bill Sherman
Eric Griswold

Team Change

Pillars

Starfish

Dr. Catherine Griswold
Strenecky Family
George Family
Maggie Mercer
Charlotte Mercer
Brandon Stickels

Charlie Sellars
Doug Butcher
Elaine Flynn
James Butcher
Lisa Butcher
Sam Sturges
Zubin Davar
Naomi Kellogg
Shayln Koch
Victoria Ocampo

Starfish
$0-$100

Andrea Griswold
Curry Family
Clara Schute
Shafer Family
Aren Apley
Brandi Felser
Charis Horn
Charity Andrews
Valerie Turner
Rae’La Watley

Pillars
$101-$500

Team Change
$501+

Matt Gahafer
Matthew Ammon
Lewis Family
Rebekah Smith
Jack Butler
Summer Robinson
Jennifer Peacock
Kelcey Negus
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2020 Income and Expenses
2020 Income

2020 Expenses

27%

29%

41%
53%

18%
1%

13%
Annual Giving Campaign
Research Foundation
Peer-to-Peer
Textbook
Virtual 5K
Other Sources Not Shown (0.08%)

15%
1% 2%
Printing and Marketing
Puerto Rico Project
Miscellaneous
KY Annual Report Filing
Organizational Expenses

Note: Percentages are rounded to the nearest whole number for visual reporting purposes.
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Income Statement for Fiscal Year Ending December 31, 2020
2020

2019

% Change

Revenues

Expenses

Support

Operating

2020

2019

% Change

Grants

0

1953

(100.00%)

O ce Expense

39.55

126.11

(68.64%)

Individual Contributions

2619.84

1568.48

67.03%

Printing and Marketing

683.87

771.2

(11.32%)

Special Events

3019.91

1243.63

142.83%

Accounting

25

0

Total from Support

5639.75

4765.11

18.36%

Total Operating

748.42

897.31

(16.59%)

Book Revenue

35

358.83

(90.25%)

Project Expenses

Annual Meeting Fees

0

0

0.00%

Projects

350.00

2,148.00

(83.71%)

Interest Income

0.64

0.64

0.00%

Organizational Expenses

1,227.63

1,722.04

(28.71%)

Cash Over/Short

1.05

Total Project Expenses

1,577.63

3,870.04

(59.23%)

Total Revenue

5676.44

5124.58

10.77%

Total Expenses

2,326.05

4,767.35

(51.21%)

Net Income

3,350.39

357.23

837.88%
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Balance Sheet for Fiscal Year Ending December 31, 2020
Without Donor Restrictions

With Donor Restrictions

Total 2020

Cash in Checking

$ 9,657.85

$ 5,217.50

$ 14,875.35

Cash in Bill Sherman Research Foundation Account

$ 4,237.58

$-

$ 4,237.58

Subtotal Current Assets

$ 13,895.43

$ 5,217.50

$ 19,112.93

Total Assets

$ 13,895.43

$ 5,217.50

$ 19,112.93

$-

$-

$-

Net Assets Beginning of Year

$ 11,543.04

$ 4,217.50

$ 15,760.54

Change in Net Assets

$ 2,352.39

$ 1,000.00

$ 3,352.39

Net Assets

$ 13,895.43

$ 5,217.50

$ 19,112.93

Total Liabilities and Net Assets

$ 13,895.43

$ 5,217.50

$ 19,112.93

Assets

Liabilities
Total Liabilities

Net Assets
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Learn more about The $100 Solution
The $100 Solution Board of Directors would like to say thank you to everyone for an amazing year! We couldn't change the
way we serve without all of your generous support. If you are interested in learning more or to donate please visit:

Our Website
www.the100dollarsolution.org

Send an Email to:
Maggie@thds.org

Call Us at:
859-486-0351

Attend a Training

Like us on Facebook
@the100solution

Follow us on Instagram
@the100dollarsolution

Connect with us on LinkedIn
the100dollarsolution

Follow us on Twitter
@the100solution
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